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Economic Recovery 
Strategy for Wealth and 
Employment Creation 

[ERS] (2003-2007) observed 
that Kenya is a nation of great 
potential but a disappointing 
under-achiever. This is what 
can be said of Nyandarua 
County today; a County 
of great potential but a 
disappointing under-achiever. 
Poor governance underpins 
Nyandarua’s under-achievement.  
This must be reversed.  And 
this we will reverse through our 
Three-Pillar agenda anchored on 
ten key focal areas. 

The central focus of this 
manifesto is to create 

jobs through sustainable 
development in agriculture, 
industry/ value addition and 
the service sectors. This is 
anchored on three key pillars 
– Foundation/ Enablers,  
Economic Drivers, and Social 
Development – which further 
cascade into ten focal areas.

Thus, the premise of this 
People’s Covenant is on wealth 
creation through accelerated 
Value Addition, strengthening 
of the Cooperatives Movements 
and creating Accountability 
which guarantees Value for 
Money.

Preamble



The Change Manifesto
Nyandarua People’s Covenant 2022-2027 

6  |     Pamoja Tubadilishe Nyandarua

Almost 60 years after independence, 
and the eventual birth of our great 
county – then Nyandarua District, 

ours has been a journey littered with 
pain, lost opportunities and betrayal by a 
leadership, especially last ten years, that 
has never had the interest of our people 
at heart; for them, Nyandarua has been 
an abstract experiment in a region they 
remain strangers.

I was born and brought up in Nyandarua. 
I have lived here and I can testify of the 
struggles my people have gone through 
for over half a century. Yet, Nyandarua 
is one county blessed with immense 
resources that have not been tapped to 
their full potential in order to uplift the 
standards of living of our people. We 
are fortunate to have a county of plenty: 
literally flowing with milk, farm produce, 
great climate for production, an educated 
population, and competitively located in 
the map of this country. 

Nyandarua County is also endowed with 
a rich agricultural land - with some areas 
having three rain seasons per year. It 
is therefore easy to transform this our 
motherland into a vibrant agro-industrial 
base through value addition and targeted 

INTEGRITY TRANSPARENCY AND 
ACCOUNTABILITY

My story, and why we must change  
our County – Now!

We are fortunate to 
have a county of plenty: 
literally flowing with 
milk, farm produce, great 
climate for production, an 
educated population, and 
competitively located in 
the map of this country.

Dr Kiarie Moses N. Badilisha, MA, PhD



Dr. Kiarie Moses N. Badilisha
Nyandarua Governor 2022

Pamoja Tubadilishe Nyandarua    |  7

interventions; and a land where 
we restore dignity to our people 
through wealth creation hence 
create opportunities for thousands 
of her deserving citizens. 

It is possible.

Today, we are a poor county and 
the laughing stock of the region 
not because our people are lazy, 
or unwilling to transform their lives, 
but we remain a sleeping giant 
due to lack of visionary leadership 
and misguided priorities. Billions 
that would have uplifted people’s 
livelihoods have been wasted in 
the pretext of “development”. Yet, 
most of these resources have ended 
up in individual’s pockets due to 
corruption, lack of accountability 
and transparency on the part of the 
elected leadership. Consequently, 
Nyandarua remains undeveloped 
with high levels of unemployment, 
lack of basic services such as 
healthcare, water, poor quality 
schools and ill-equipped tertiary 
institutions to provide skills to our 
youth, and no markets to sell their 
produce.

My Three-Pillar Manifesto, which 
cascades to Ten-Focal Areas and 
interventions, is the people’s 
covenant which seeks to transform 
Nyandarua into a model county. 
This Manifesto seeks to transform 
Nyandarua - the sleeping giant of 
the region - through a practical, 
realistic and measurable strategy 

of economic, political and social 
transformation which brings every 
citizen on board in not just building 
a greater county, but in widely 
distributing its opportunities. 

These are not just mere words and 
slogans like we have been treated 
to especially in the last ten years of 
false hopes, manufactured infighting 
and wasted opportunities. These 
are people-generated and driven 
goals, using available resources and 
granting the sons and daughters of 
this great county an opportunity to 
chart the future of their motherland. 

This is the people’s moment, this 
is the change moment, this is the 
Badilisha moment.

And this is the People’s Covenant.

Dr. Kiarie Moses N. Badilisha
GOVERNOR 2022

This Manifesto seeks to transform 
Nyandarua - the sleeping giant of 
the region - through a practical, 
realistic and measurable strategy 
of economic, political and social 
transformation which brings 
every citizen on board in not 
just building a greater county, 
but in widely distributing its 
opportunities.
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Nyandarua county is located in 
the central part of Kenya. The 
county has an approximate 

area of 3245.2 Km² lying between 
latitude 0°8 to the North and 0°50 
to the South, and between 35°13 
East and 36°42 West. The county 
borders Laikipia to the North, Nyeri 
to the East, Kiambu to the South, 
Murang’a to the South East, and 
Nakuru to the West. 

The main physical features in the 
county include the Kinangop 
Plateau, and Ol’Kalou/Ol’joro-Orok 
plateau which has slopes that are 
interrupted by low undulating hills. 
The gentle slopes flatten to plain-like 
features encouraging formation of 
marshlands and swamps. The county 
was affected by volcanic and faulting 
which gave rise to major land forms, 
the Great Rift Valley to the west and 
Aberdare ranges to the east. The 

highest point of the Aberdare ranges 
is 3999m above sea level. 

There are eight permanent rivers; 
Malewa, Ewaso Narok, Pesi, Turasha, 
Chania, Kiburu, Mkungi and Kitiri. 
Lake Ol’Obolosat which is the 
largest water mass in the county, 
and the only highland lake in the 
country, is fed by streams and 
underground water seepage from 
the Aberdare and Dundori hills. 

The soils in the County are of 
volcanic origin and vary in both 
fertility and distribution. The county 
is endowed with moderate to high 
fertile soils. Soils in the Kinangop 
and Ol’Kalou plateaus are poorly 
drained clay loams. However, in 
Ndaragwa, northern parts of Ol’joro-
Orok and Ol’Kalou have well-drained 
clay loams. These soils have different 
crop production potentials.

Profile of the County
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THREE-PILLAR  
TRANSFORMATIVE  
MODEL

This Change Manifesto is anchored on Three pillars: The Foundation/
Enablers for County Transformation, Economic Pillar and the Social 
Pillar. These pillars further cascade down to Ten-Focal areas which are 

a representation of the people’s aspirations, dreams and vision for the great 
people of Nyandarua.

YOUTH, SPORTS, GENDER 
AFFAIRS AND SOCIAL SERVICES

 
PUBLIC HEALTH, MEDICAL SERVICES 

AND SANITATION 

WATER, ENVIRONMENT, TOURISM AND 
NATURAL RESOURCES 

EDUCATION, CULTURE AND PERFORMING ARTS 

SOCIAL PILLAR

THE FOUNDATION/ ENABLERS PILLAR

PUBLIC ADMINISTRATION AND 
CITIZENS' PARTICIPATION; 

ROADS, PUBLIC WORKS, TRANSPORT 
AND HOUSING; 

ECONOMIC PILLAR

LANDS, PHYSICAL PLANNING AND 
URBAN DEVELOPMENT; 

THE COUNTY TREASURY AND ICT

TRADE, INDUSTRIALIZATION AND COOPERATIVES DEVELOPMENT 

AGRICULTURE, LIVESTOCK AND FISHERIES 
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The Foundation/ Enablers Pillar 

The realization of the targets and objectives of this 
Manifesto lies heavily on successful implementation 
of the foundations/enablers for county 
transformation. This pillar focuses on: Roads, Public 
Works, Transport, Energy and Housing; Information 
Communication and Technology (ICT); Lands and 
Physical Planning; Public Service, Administration 
and Citizen Participation; and the County Treasury.

Economic Pillar 
This pillar comprises of the following: Agriculture, 
Livestock, Fisheries and Cooperative Development; 
Trade, Tourism and Wildlife. These sectors spur 
the county’s economic growth as well as promote 
sustainable development. This pillar contributes 
to socio-economic development of the county 
through enhancing food security, local and 
foreign exchange earnings, income generation, 
employment, wealth creation, mobilization of 
financial resources, enhancing collective marketing 
and market access.

Social Pillar
The Social Pillar’s main focus is investing in the 
people of Nyandarua County in order to improve 
their quality of life. This pillar comprises of the 
following sectors: Medical Services, Public Health 
& Sanitation; Education and Vocational Training; 
Youth, Sports, Gender Affairs and Social Services; 
Culture and Arts; and Water, Environment & Natural 
Resources. This plan will focus on implementing 
policies, programmes and projects that will 
contribute towards a prosperous, just and cohesive 
society with equitable social development.

These three pillars are further cascaded down to 
elaborate Ten Focal areas.

1

2

3
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THE 10-FOCAL AREAS FOR 
TRANSFORMATIVE CHANGE IN 
NYANDARUA COUNTY

PILLAR ONE

FOUNDATION/ ENABLERS’ PILLAR

 

The Change Manifesto
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We shall establish an administration 
model that will be responsible for 
human resource development and 

management; county administration; county 
legislation, oversight and representation; 
as well as use of ICT to effectively deliver 
services. The established model will play 
a facilitative role in providing an enabling 
environment for efficient and effective 
service delivery within the county. The 
goal of this administrative model will be to 
provide overall leadership in public policy 
formulation, coordination, supervision, 
prudent resource management for quality 
public service delivery, as well as legislation.

Public Service, Administration, 
Governance and Citizens’ 
Participation

1

The goal of this 
administrative model 
will be to provide overall 
leadership in public 
policy formulation, 
coordination, supervision, 
prudent resource 
management for quality 
public service delivery, as 
well as legislation. 
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This inclusive and participatory 
model will seek to eliminate 
the corrosive politics that 
have dominated the county 
and which are responsible for 
decline in quality of services, low 
development, run-away corruption 
and lack of accountability. 

Guided by the Constitution of 
Kenya, 2010, and respective 
legislations in the country, we 
will define and outline how the 
County Government ought to 
look like; outlining all the different 
departments and agencies, and 
how they relate to each other 
for the service of the people of 
Nyandarua. We will ensure that 
public participation is not just a 
mere exercise to fulfil some lawful 

obligations, but a development tool 
for participatory governance. 

We will develop a comprehensive 
strategy to fight and prevent 
corruption in all sectors of our 
County and society with the 
objective of strengthening revenue 
generation and accountability in 
use of public funds.

Ultimately, my administration 
will formulate a framework for 
engagement and establishment of a 
Nyandarua Economic Council which 
will seek to bring together critical 
stakeholders from and beyond the 
county and tap into the human, 
capital and wealth resources within 
and outside our boundaries. 
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In order to achieve the above transformative 
objectives, it is important to reform and 
(re)structure our programmes within 

sustainable, affordable and realistic budgetary 
and resources’ projections. It is therefore 
important to lay focus on the County Treasury 
and map our resources’ streams, seal leakages, 
and how to implement our programmes.

The county revenue streams include equitable 
share from the national government, 
locally generated revenue and grants from 
development partners. According to County 
Government Act, 2012, counties are required 
to put in place additional strategies to finance 
their development priorities. Avenues for 
local revenue generation at the county’s 

2 The County Treasury

It is therefore 
important to 
lay focus on the 
County Treasury 
and map our 
resources’ streams, 
seal leakages, and 
how to implement 
our programmes.  
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disposal include internal sources, county investments and debt financing 
guaranteed by the national government. 

To finance the programs and the projects in this manifesto, an elaborate 
resource mobilization framework leveraging on the existing sources of 
revenue both locally and externally is required. This will be achieved 
through pursuing a number of strategies, among them:

 Full automation of all revenue streams: presently, only some 
revenue streams are fully automated while others are still 
manually receipted. Complete automation will help in sealing the 
leakages inherent in manual receipting;

 Enhancing revenue enforcement: A special Revenue 
Enforcement Team should be formed and subjected to thorough 
sensitization on the county fees and charges as spelt out in 
the Finance Bills, and also trained on modalities to deal with 
customers - both compliant and defaulters. This team should be 
well facilitated with vehicles and space to discharge its mandate;

 Approaching development partners for grants and loans by 
developing realistic and sustainable projects/ programmes’ 
proposals;

 Engaging the private sector to join through Public Private 
Partnerships on some projects especially in value addition and 
processing;

 Expanding Own-Source Revenue generation mechanisms: 
the internal measures include taxes, fees, fines, rates, accruals, 
Cess, Appropriations in Aid (AIA), royalties and contributions by 
external organizations and the private sector;

 Formulation of relevant policies and laws: The County 
Government will focus on formulation of relevant policies, 
laws and regulations to enhance both generation and effective 
utilization of existing resources. This will ensure accountability, 
value-for-money and only appropriate projects are implemented 
to avoid wastage and pilferage;

 This 2022-2027 Manifesto envisages implementing major 
infrastructure projects which are capital intensive. Therefore, 
strategic financing approaches such as Public Private Partnerships 
(PPPs) will be pursued. In addition, through various investment 
forums, the county intends to attract potential local and 
foreign investors and other development partners to assist in 
development of the county.
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 We shall ensure that there is efficient, 
affordable and reliable infrastructure 
for sustainable economic growth and 
development through construction, 
modernization, rehabilitation 
and effective management of all 
infrastructural facilities within the 
county. Our overall goal is to provide 
reliable and affordable infrastructure 
that supports our agriculture, opens up 
areas during all seasons, and increases 
our competitiveness as a market source 
for traders from within and other 
counties;

 Establishing the County Roads 
Maintenance Board for constructing and 
maintaining the county rural roads;

3
Enhancing Transport and 
Communication through Modern  
Roads, Physical and ICT Infrastructure

Our overall goal is to 
provide reliable and 
affordable infrastructure 
that supports our 
agriculture, opens up 
areas during all seasons, 
and increases our 
competitiveness as a 
market source for traders 
from within and other 
counties.  
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 We will rehabilitate and maintain existing and neglected 
county roads and bridges. We will ensure that all 
county roads are motorable, properly constructed and 
well maintained through the existing machinery and 
equipment, and within affordable budgets; 

 Through our community-driven development model, 
we will identify key roads within the county that can 
be improved to bitumen standards, ensuring close 
partnerships with neighboring counties and the national 
government on development of road infrastructure;

 We shall endeavor to increase electricity access 
and connectivity through lobbying the National 
Government in conjunction with the elected MPs and 
other development partners to increase the fleet of 
transformers in the county, as well as foregrounding use 
of alternative and renewable energy sources, like wind in 
Kinangop, and biogas in many of our homes;

 In conjunction with the National Government, we shall 
seek to have the Nyahururu-Gilgil railway revived to ease 
transportation of our farm and livestock produce, and 
upgrading of the Kiwanja airstrip to serve the emerging 
tourism and cut flower farmers in Oljoro-Orook and 
Ol’Kalou;

 In the ICT sector, the County Government will work 
with the private sector to ensure availability of wireless 
internet services in public offices and facilities, including 
parks, transport facilities, and to private homes which 
wish to connect. This will also help in actualizing the tele-
medicine concept where medical facilities can easily 
exchange information, tests can be digitally analyzed and 
cut down on waiting time for our patients.

In the ICT sector, the County Government 
will work with the private sector to ensure 
availability of wireless internet services in 
public offices and facilities, including parks, 
transport facilities, and to private homes 
which wish to connect.
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PILLAR TWO 

ECONOMIC PILLAR

The Change Manifesto
Nyandarua People’s Covenant 2022-2027 
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This sector, consisting of Agriculture, Livestock Production 
and Fisheries Development directly contributes to the 
county’s economy through enhancing food security, income 

generation, employment as well as wealth creation. Accordingly:

 We will seek to make small-holder agriculture a paying 
business venture by promoting agribusiness, encouraging 
and supporting the youth to effectively participate in 
agriculture through youth-friendly farming tools and 
technologies, including provision of venture capital in 
agriculture;

 Towards promoting youth and PLWDs’ involvement in 
agriculture, my government will enact legislation to establish 
a Kilimo Fund which will be exclusively accessible to youth 
and PLWDs;

 My government will invest in cold chain storage/ preservation 
facilities with priority in dairy, potatoes, vegetables and 

4 Revitalizing Agriculture for Food 
Security, Value Addition and 
Agribusiness
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horticulture. These community-based facilities, working 
with the Cooperatives Movement, will use locally available 
and affordable technologies, including use of solar and 
natural energy sources. 

 We shall enhance access to farm inputs and subsidized 
services like fertilizers, mechanized tools/ machinery, 
revive our cattle dips and provide them with acaricides 
and A.I services, and offer certified and clean seeds at 
affordable prices; 

 Together with the national government, and private sector 
players, we shall create a framework for re-establishment 
of pyrethrum farming through provision of seedlings, 
special drying yards, and market linkages;

 Under crop and animal husbandry, we shall revamp and 
substantively invest in agricultural extension services by 
creating a pool of integrated extension services in quality 
control, demonstration farms, and advisory services by 
professional extension officers.

We will seek to 
make small-holder 
agriculture a paying 
business venture by 
promoting agribusiness, 
encouraging and 
supporting the youth to 
effectively participate 
in agriculture through 
youth-friendly farming 
tools and technologies, 
including provision 
of venture capital in 
agriculture.  
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The Cooperative Development will be a central cog in 
the realization of this People’s Covenant. Aware that it is 
not possible to extend government support individually, 

and conscious of the historical mistakes of the cooperative 
movement in Nyandarua as a result of poor corporate 
governance, my administration will engage in surgical reforms 
targeted at strengthening, reviving and formation of a strong 
cooperative movement as the driver of change and wealth 
creation. 

The Cooperative Movement shall be the fulcrum of the value 
addition, marketing and extension programmes within the 
county. Thus, we shall restructure this department to play its 
rightful role as a key driver in realization of this Manifesto. 

5
Promoting Industrialization 
through Trade and Cooperatives 
Development
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 We shall create a database of all SMEs where we shall profile 
and digitally register them with the Trade Department, County 
Chamber of Commerce and integrate the same with the county 
digital tax revenue system for tax rebates and support;

 We shall implement the Trade Fund and establish an 
accountable Board to manage and source for external funds 
targeted at the youth, women, the PLWDs, as well as every other 
eligible county citizen including men;

 We shall create a conducive business environment and promote 
entrepreneurship and investments in Nyandarua County 
through business-friendly tax policies and regulatory regime;

 We will work with the private sector and expand the savings 
and credit co-operative societies to mobilize capital to open up 
businesses and investment opportunities in Nyandarua County;

 We shall create specially designed spaces and zones for 
hawkers, boda boda riders, small traders and kiosk owners 
to conduct their business in peace and in a conducive 
environment which recognizes these micro-enterprises as 
legitimate businesses;

 We shall encourage public-private partnerships projects in the 
County which seek to support manufacturing, value addition 
and processing of agricultural products in dairy, potatoes/ 
vegetables and promotion of cottage industries; 

 To realize effective PPP, we shall establish a regulatory 
framework and provide investment support through Special 
Economic Zones, land, as well as rebates/ tax holidays;

 To realize value addition in the timber sector, we shall create 
a framework to incentivize saw millers and wood products 
manufacturers to set base in the county and conduct their 
operations within.

The Cooperative Movement shall be the fulcrum 
of the value addition, marketing and extension 
programmes within the county. Thus, we shall 
restructure this department to play its rightful role 
as a key driver in realization of this Manifesto.
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Nyandarua County is rich with diverse natural features that spell 
great potential for the tourism - including sports’ tourism sector. 
From Lake Ol’Obolosat Mau Mau caves, the White Mischief/ 

Happy Valley homes, the Aberdare hiking, Kalulu falls, the high altitude 
training weather, Nyandarua has a lot to offer the world. 

Accordingly, to amplify the place of Nyandarua in the national and 
international tourism map, and open a new revenue stream to fuel our 
development, my administration undertakes to:

 Promote local and international tourism and make it one of the 
key income generating avenues for Nyandarua County;

 Promote eco-tourism and cultural-tourism through conservation 
of our natural forests and traditional sites and practices; 

 Institute a marketing framework and policy which incentivizes 
the development of tourism facilities across the entire county;

6 Tourism, Sports, Culture and 
Heritage
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 Promote the development of requisite 
hospitality facilities and aggressively 
amplify our county as a choice 
destination for sports tourism, camping, 
holidaying and spending;

 Complete the construction of 
Ol’Kalou stadium, and ensure proper 
maintenance of sports facilities and 
stadiums across the county and 
encourage the establishment of 
sporting academies at different levels;

 Ensure the formulation of a sporting 
calendar that is adopted at the national 
level, in partnership with other sporting 
federations, which will expose our youth 
to the outside world as well as bringing 
revenue to our county through sporting 
events.

We shall complete 
the construction of 
Ol’Kalou stadium, 
and ensure proper 
maintenance of 
sports facilities and 
stadiums across the 
county and encourage 
the establishment of 
sporting academies at 
different levels.  
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PILLAR THREE 

SOCIAL PILLAR

The Change Manifesto
Nyandarua People’s Covenant 2022-2027 
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The role of this sector is to provide accessible, affordable and 
quality health services to all residents of the County.

 We will prioritize Public Healthcare as the foundation of our 
county’s health and wellbeing. We will invest significantly in 
public/community health work, through Community Health 
Volunteers (CHVs), to ensure our population adopts healthy 
living habits, and disease prevention is given the highest 
priority;

 We will systematically invest in developing a sustainable 
Human Resources Management and Development system for 
our health and medical services sector, starting with engaging 
the leadership of healthcare professionals on how to effectively 
deal with their welfare and professional concerns/ grievances 
in order to avoid disruptions and industrial actions;

 We will develop a robust healthcare system with well-
distributed health facilities across the county, including 

7 Medical Services, Public Health 
and Sanitation
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ambulances and related rescue 
services, well equipped, staffed, 
and stocked facilities.

 We will seek partnerships 
with other higher level and 
specialized health and medical 
service providers and facilities to 
complement and provide referral 
services to our citizens as well as 
training, research and learning/ 
exchange programmes for our 
health professionals;

 Establish a state of the art ICU 
and Cancer Unit at the JM Kariuki 
Hospital, and make it a teaching 
and referral hospital;

 Upgrade all the sub-county 
hospitals and ensure that they are 
adequately stocked, staffed and 
able to provide on-facility and 
outreach services in conjunction 
with the Beyond Zero mobile 
clinics and our Community Health 
Volunteers (CHVs).

We will develop a robust 
healthcare system with well-
distributed health facilities 
across the county, including 
ambulances and related rescue 
services, well equipped, staffed, 
and stocked facilities.  
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The role of this focal sector is to enhance access to safe 
and clean water for domestic and irrigation; ensure clean, 
friendly and sustainable environment; and, promote optimal 

exploitation and use of the natural resources within the county. 

Accordingly: 

 We will develop a County Water Master Plan on water 
management;

 We will invest in development of water supply and sanitation 
systems in all our urban areas and county institutions, as well as 
community managed water systems in every Sub-County;

 We will invest in and promote ground and rainwater harvesting 
and conservation of our water sources, basins and towers;

 We will rehabilitate, equip and support existing water projects 
to ensure good governance structures and training, and 
provide sustainable green energy solutions;

8 Water, Environment and Natural 
Resources
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 We will formulate a strategy for sustainable drilling 
of boreholes across the county in conjunction with 
the local communities to promote local ownership;

 We will invest in the conservation of our water 
catchment areas and sources, as well as the 
protection of natural water springs, riparian areas 
and wetlands like the Ol’Obolosat, Sasumwa and 
Nyairoko;

 We will invest in design and mapping of our urban 
centers and markets for purposes of initiating 
development of modern sewage disposal systems, 
as well as solid waste management tools and 
infrastructure – including waste recycling;

 We will promote and support the uptake of 
solar power systems in our public primary and 
secondary schools, technical and vocational 
training institutes, and in our dispensaries, health 
centers and hospitals;

 We shall increase the acreage under irrigation by 
collaborating with local, national and international 
agencies to undertake major irrigation projects in 
the county using existing dams;

 We shall engage in rehabilitation and desilting 
of all public colonial dams in the county 
(approximately 300), as well as water springs and 
wells with the aim of enhancing safe and clean 
water access.
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      Youth Empowerment

The youth remain a great resource in the development of our 
county. The role of youth in development must be anchored 
on sustainable programmes that transcend beyond election 

cycles, or those which seek to create dependence. My administration 
will ensure that sustainable programmes which are private-sector and 
demand driven are established across the county.

These programmes will dove-tail into the existing governance and 
economic models, objectives, and will act as important cogs in achieving 
a holistic development in the county in agriculture, service industry, ICT 
and skills development. They include: 

 Funding, equipping and staffing all our existing vocational 
training centers (Polytechnics) to equip our youth with critical 
skills for our economy. This will also encompass working in 
collaboration with certification institutions like NITA to ensure 
that our youth graduating from these local institutions are well 
licensed and skilled to work anywhere in the country, and the 
world, as certified professionals;

9 Promoting Youth Empowerment 
Programs and Gender Mainstreaming
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 Invest in youth-friendly 
agriculture machinery 
including easy to use hand-
held farming tools;

 Establish the Kilimo Fund to 
target the youth and PLWDs;

 Connect our youth to benefit 
from contract farming 
especially in fast moving 
products;

 Facilitate youth groups to 
engage in micro-processing 
and value addition, including 
in new areas of animal feeds 
and agro-processing;

 Promoting sports, culture 
and the arts across the year 
and linking the different 
sporting teams with 
affiliated bodies to allow 
for sustainable talents’ 
development, scouting and 
nurturing;

 Incorporating young people 
in decision making and 
governance at all levels 
of our administration and 
society;

 Promoting access to micro-
credit and financial services, 
including a well-structured 
youth empowerment 
programme that is informed 
by research, market 
demands and modern 
technology;

 Effectively putting into 
action the AGPO policy in all 
government procurement 
and ensuring that youth-
owned companies are 
facilitated to win and 
execute government 
projects on their own;
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 Gender Mainstreaming 

We will ensure that the two-third gender rule is 
applied in all government projects, programmes, 
appointments and interventions and ensuring 
equal participation for all.  

 Gender equity in leadership and participation for women, 
PLWDs, men and youth in governance and trade;

 Promoting access to government opportunities including 
creating special funds and interventions that target at 
achieving engendered development;

 Provision of at least 30% of county government tenders to 
women, youth and people with disabilities;

 Ensuring that the two-third gender rule is applied in all 
government projects, programmes, appointments and 
interventions and ensuring equal participation for all.



Dr. Kiarie Moses N. Badilisha
Nyandarua Governor 2022

Pamoja Tubadilishe Nyandarua    |  33

The county government’s main focus is on Early Childhood 
Development (ECD) education, and the Vocational Training 
Centers (Polytechnics), as per the Fourth Schedule of the 

Constitution of Kenya, 2010. Yet, a weak foundation, especially 
at the ECDE level, lays a weaker foundation for educational 
development in the future. 

Recognizing the importance of Early Childhood Education and 
Development on the overall emotional, physical and social 
development of the individual, this 2022-2027 Manifesto seeks to:

 Invest in developing, equipping and staffing all ECDE 
centers;

 Support the training of ECD teachers and their absorption 
into the civil service as permanent and pensionable 
employees enjoying full benefits as other public servants;

10 Education: ECDE and Vocational 
Training Centers
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 Provide fortified porridge to every 
pupil in our ECDE centers. Fortified 
porridge as opposed to milk is not 
only nutritionally rich, but will create 
local opportunities at the grassroots 
and spur growth of our local 
economies;

 For our students in secondary 
and tertiary institutions, provide 
structured, transparent and robust 
bursaries to the most deserving 
pupils and students from poor 
families in order to enhance 
transition rates at all levels through 
collaboration with education 
stakeholders;

 In addition to the county bursary kitty, 
establish a framework for external 
stakeholders’ support towards 
providing Full Scholarship to all 
deserving students who are admitted 
to National Schools and come from 
needy backgrounds;

We will support the 
training of ECD 
teachers and their 
absorption into 
the civil service 
as permanent and 
pensionable employees 
enjoying full benefits as 
other public servants 
all.  
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 Invest in building the capacity of 
technical and vocational colleges in all 
our sub-counties, prioritize renovation 
of existing ones, equipping them with 
modern equipment, and ensuring they 
have qualified managers and technical 
staff;

 Engage with external partners on 
development and equipping of 
facilities as well as skills’ transfer to our 
technical and vocational institutions. 
This will ensure that the training is 
modern, appropriate and is market-
driven to address industry needs;

 Ensure, in collaboration with our 
county departments, establishment 
of a partnership framework where 
students are incorporated in ongoing 
projects as part of their training 
routine;

 Establish a framework that provides 
industrial attachment and internship 
programmes to our students;

We will invest in 
building the capacity 
of technical and 
vocational colleges in 
all our sub-counties, 
prioritize renovation 
of existing ones, 
equipping them with 
modern equipment, 
and ensuring they have 
qualified managers and 
technical staff.  



The Change Manifesto
Nyandarua People’s Covenant 2022-2027 

36  |     Pamoja Tubadilishe Nyandarua

Flagship Projects

 Establishment of cold storage facilities in all the five sub-
counties with special focus on potatoes and vegetables. 
The cold storage facilities will be strategically located close 
to processing factories which shall be established under a 
Public Private Partnership agreement with investors;

 Establish a macro-processing plant each for potatoes and 
vegetables, and another one for milk;

 Upgrade, staff and equip all sub-county hospitals into Level 
Four facilities and ensure that critical departments are fully 
functional (X-Ray, Laboratories and the Maternity);

 Upgrade of Njabini Health Center due to its strategic 
location along the Mau Mau road and as the first gate-way 
to the county along that major road;

 Establish a county animal feeds’ factory in Ndaragwa 
sub-county to take advantage of climatic conditions of 
the sub-county, serve the entire county, and strategically 
the neighboring counties which are arid and semi-arid. 
This will coincide with a targeted subsidized farm inputs’ 
programme which will target farmers interested in 
cultivating feed production crops like yellow maize, sun 
flower, oats, hay, among other crops;

 We shall rehabilitate, resuscitate and desilt all the 300 
colonial dams and natural water pans and wells to ensure 
they serve residents for purposes of domestic and irrigation 
water;

 Upgrade Soko Mpya into two separate markets serving the 
wholesale and retail customers;

 Establish a County Bishara Fund - revolving around county 
entrepreneurs and businesspeople, and Kilimo Fund which 
shall specifically target youth and PLWDs in agriculture;

 Establish at least one international-standard sporting facility 
in the county.
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Deliverables in 100 Days

 Complete the establishment of government – all partisan 
staff to be recruited and should have assumed office;

 Reforms in key sectors of government – finance and 
revenue, procurement, payroll and audit services;

 Establish an appropriate Youth Empowerment Programme 
and have the policy objectives and youth component 
incorporated across all departments, projects and 
programmes;

 Establishing a transparent and predictable staff training and 
skilling manual/ policy;

 Establishment of the Efficiency Monitoring Unit under the 
office of the Governor;

 Establishment of the Liaisons Office/ Directorate on inter-
governmental relations;

 Finalization of the county CIDP 2022-2027;

 Establish existing skills and staff gaps in all departments 
and institute a framework of promoting, filling, retooling 
and skilling staff to ensure effective service delivery;

 Recast the Roads Machinery Unit under a County Roads 
Board and have a transparent roads’ rehabilitation 
programme targeting all wards;

 Establish the Village-based/ location development 
committees (Village Councils) and have them as units of the 
Bottom-Up/ Community-Driven Development model;

 Establish a framework for actualizing the AGPO rules and 
30% access to government opportunities especially for the 
youth and women;

 Cause the development of an Industrial Attachments and 
Internship Policy in collaboration with our Vocational, 
Training Centers and County departments;
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 Establish the Nyandarua County Economic Council;

 Formulate and effect a Nyandarua County Farm Inputs 
Subsidy Framework at the county and ward level; and,

p Establish a Revenue Monitoring Tool/ Platform/ Dashboard 
which allows for real-time revenue tracking in the county.
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YOUTH, SPORTS, GENDER 
AFFAIRS AND SOCIAL SERVICES

 
PUBLIC HEALTH, MEDICAL SERVICES 

AND SANITATION 

WATER, ENVIRONMENT, TOURISM AND 
NATURAL RESOURCES 

EDUCATION, CULTURE AND PERFORMING ARTS 

SOCIAL PILLAR

THE FOUNDATION/ ENABLERS PILLAR

PUBLIC ADMINISTRATION AND 
CITIZENS' PARTICIPATION; 

ROADS, PUBLIC WORKS, TRANSPORT 
AND HOUSING; 

ECONOMIC PILLAR

LANDS, PHYSICAL PLANNING AND 
URBAN DEVELOPMENT; 

THE COUNTY TREASURY AND ICT

TRADE, INDUSTRIALIZATION AND COOPERATIVES DEVELOPMENT 

AGRICULTURE, LIVESTOCK AND FISHERIES 

Dr. Kiarie Moses N. Badilisha
Nyandarua Governor 2022


