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1. Introduction

Engineer Municipality held a public participation forum on 22 January 2026 at ACK Hall to
present the findings of the Pre-Feasibility Study and the proposed Municipal Investment Plan.
The session aimed to inform stakeholders about priority development projects and obtain
community feedback before finalization and implementation.

2. Objectives of the Forum
To present key findings of the Pre-Feasibility Study.
To outline proposed priority projects under the Investment Plan.

To collect public views, concerns, and recommendations.
To promote transparency and community ownership in municipal development planning.

3. Participation
The meeting was attended by:

e Municipal leadership and technical officers
e Members of the general public

4. Key Presentations



Municipal technical staff presented:

e Economic and infrastructure assessment findings

o Priority investment areas (roads, water supply, sanitation, markets, and public facilities)
o Estimated project costs and potential funding sources

o Implementation timelines and expected socio-economic benefits

5. Key Issues Raised by Participants

a) Infrastructure Development
Residents emphasized the need to prioritize road rehabilitation, drainage systems, and reliable
water supply.

b) Financial Sustainability
Concerns were raised about funding sources, affordability, and long-term maintenance of
proposed projects.

¢) Transparency and Accountability
Participants requested regular updates on project implementation and expenditure.

d) Environmental and Social Impact
Stakeholders recommended that projects integrate environmental protection measures and
consider potential social impacts.

e) Local Economic Opportunities
Community members encouraged the municipality to ensure local labor and suppliers benefit
from the proposed investments.

6. Recommendations

Incorporate community feedback into the final Investment Plan.

Prioritize high-impact and urgent infrastructure projects.

Strengthen communication channels for continuous public updates.

Explore partnerships with development partners and private sector investors.
Develop a clear monitoring and evaluation framework.

M

7. Conclusion

The public participation forum provided a constructive platform for dialogue between the
municipality and stakeholders. The feedback received will guide refinement of the Pre-



Feasibility Study and Investment Plan to ensure it is responsive, sustainable, and aligned with
community priorities.

Engineer Municipality reaffirmed its commitment to inclusive, transparent, and sustainable
development planning.
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