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1. Introduction

Engineer Municipality convened a validation meeting on 23 January 2026 at ACK Hall to review
and validate the draft Public—Private Partnership (PPP) Framework. The session brought together
key stakeholders to confirm the framework’s relevance, feasibility, and alignment with
municipal development priorities before its formal adoption.

The validation exercise aimed to ensure that the framework reflects stakeholder input, complies

with regulatory requirements, and provides a clear roadmap for engaging private sector partners
in service delivery and infrastructure development.

2. Objectives of the Validation Meeting
The meeting sought to:

e Present the finalized draft PPP Framework.
e Obtain formal stakeholder endorsement and recommendations.

The diverse participation ensured comprehensive review from both public and private sector
perspectives.

3. Key Issues Raised During Validation
Participants discussed and provided feedback on:

o Affordability of services for residents.
e Protection of public interest and service quality standards.



Stakeholders emphasized the importance of strong governance, due diligence, and community
consultation during project implementation.

4. Resolutions and Recommendations
The following resolutions were agreed upon:

1. Incorporate minor amendments suggested during the validation session.
2. Ensure continuous public communication and transparency.
3. Undertake capacity-building programs on PPP management and contract oversight.

The framework was validated subject to incorporation of the agreed recommendations.
5. Conclusion

The validation meeting successfully confirmed the relevance and readiness of the Public—Private
Partnership Framework for adoption and implementation. The process strengthened stakeholder
confidence and reinforced the municipality’s commitment to leveraging private sector
participation for sustainable infrastructure development and improved service delivery.

Engineer Municipality reaffirmed its dedication to transparent, accountable, and mutually
beneficial partnerships that promote inclusive economic growth and improved quality of life for
its residents.




