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Local Economy Promotion:
The Manager highlighted strategies to stimulate local economic growth, such as:

o Market construction and improvement.

e Maintenance of slaughterhouses.

o Operationalization of cottage industries.

o Exploration of public-private partnerships to support economic activities.

Min.03/06/2025- Project Proposals

Participants Proposed the Following Projects and Priorities:

Environmental Conservation:
e Preservation of natural resources, including water sources and forests.
o Adoption of sustainable environmental management practices.
Social Welfare Programs:
o Poverty alleviation initiatives.
e Youth empowerment programs.
o Support for vulnerable and marginalized groups.
Feedback and Suggestions:
1. Allocate more funds for renovating schools and healthcare facilities.

2. Prioritize maintenance of existing infrastructure to ensure longevity and
sustainability.

3. Enhance community engagement in decision-making processes.

4. Explore public-private partnerships to leverage resources for project
implementation.

Key Projects Proposed (Prioritized):

1. Improvement of Drainage System: Upgrade and expand drainage
infrastructure to prevent flooding, improve storm water management, and
protect roads and properties.

2. Road Improvements: Upgrade and maintain road networks to enhance
transport efficiency, safety, and connectivity.

3. Improvement of Walkways with Cabro Blocks: Enhance existing
walkways with durable cabro paving to promote pedestrian safety,
accessibility, and urban aesthetics. ,

4. Floodlights Installation: Install street lighting along roads to improve
visibility, security, and community ambiance at night.
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The community confirmed the interim Community Oversight Committee (COC)
as the substantive team to oversee management, transparency, and sustainability
of completed projects.

Members were selected based on integrity, community service experience, and
leadership capacity.

The interim members were endorsed by consensus.

Min.05/06/2025- Civic Education on Gender Mainstreaming and
Grievance Redress Mechanism (GRM)

The Municipal Social Safeguards Officer gave a presentation on Gender
Mainstreaming and the Grievance Redress Mechanism (GRM).

Grievance Redress Mechanism (GRM):

o Complaints must include the date, name, contact details, and a description
of the issue, and be submitted within 1-14 days of occurrence.

o Submission points: Social Safeguards Office, Municipal Manager’s
Office, or relevant Site Office.

Purpose:
1. Amplify voices of marginalized groups.
2. Promote transparency, trust, and accountability.
3. Deter fraud and mismanagement.
4. Enhance community engagement and feedback.
Gender Mainstreaming:
o Integration of gender considerations in all project stages.
e Adherence to the two-thirds gender rule.
o Committees and decision-making processes must be gender-inclusive.
Gender-Based Violence (GBV) Prevention Measures:
1. Public participation in GBV prevention and response discussions.
2. Sensitization campaigns for men, women, and youth.

3. Partnerships with organizations such as CREAW for GBV response
training.

4. Sports programs to challenge harmful social norms and promote cohesion.

5. Strengthened referral systems for victims of GBV, HIV/AIDS, and
teenage pregnancies.

Min.06/06/2025- Any Other Business (A.O.B)
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