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VISION

Achieve sustainable socio-economic growth and development through efficient and sustainable

public utility infrastructure facilities and services

MISSION

To facilitate provision of efficient, affordable and reliable public utility infrastructure for
sustainable socio-economic growth and development through construction, connectivity,
modernization, rehabilitation and effective management of all infrastructure facilities
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1. CHAPTER ONE: INTRODUCTION
1.1 Introduction

This chapter provides the geographical location and area of Nyandarua County. It further gives
the socio-economic mainstay of the county in terms of the main economic activities being
carried out. The ecological and climatic conditions in the county also have also been described.
In addition, the demographics for the county have also been provided depicting the population
classified per sex as well as sub counties covering the period 2019 to 2027 which coincides
with mid-point of the setoral plan. Lastly, this chapter has provided the mandates of each
subsector, the methodology employed in preparing the governance sectoral plan, how this plan

is linked to the existing policy and legal framework as well as the rationale for its preparation.

1.2 Overview of the County

1.2.1 Position and size
Nyandarua is located in the central region of Kenya and lies between latitude 0°8’ North, and

0°50” South and between Longitude 35° 13” East and 36°42° West. It borders Kiambu to the
South, Murang'a to the South East, Nyeri to the East, Laikipia to the North, and Nakuru to the
West. The county is privileged to have the equator passing through two points in O1’Joro Orok

(Gatimu) and Ndaragwa (Gwa Kungu) sub-counties.

The County is located in the Mt. Kenya and Aberdare belt of central Kenya. Its headquarters

are in Ol Kalou town which is approximately 150 Kilometres North West of Nairobi.

The County is also a member of the Central Region Economic Block (CeREB) comprising nine
other member Counties namely Nakuru, Laikipia, Nyeri, Muranga, Kiambu, Embu, Tharaka
Nithi, Kirinyaga and Meru. These counties are relatively homogeneous in terms of economic
activities with all of them engaging heavily in agriculture. Further, the inhabitants are

predominantly Eastern Bantus.

The area of the County is approximately 3,286 Square Kilometres, part of which is covered by

the Aberdare Ranges.

The County map is as shown in figure 1-1.
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Figure 1-1:Nyandarua County Map

Socio-economic mainstay of the county

The socio-economic mainstay in Nyandarua is Agriculture and related industries. The main
agricultural produce includes Irish potatoes, cabbages, carrots, peas, floriculture, pyrethrum,
sugar beet, cereals, poultry and dairy. This is due to the favourable climate and natural
resources such as fertile soils. The high agricultural production has made Nyandarua County
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a top producer of Irish Potatoes accounting for over a third of the national production and the
second top producer nationally of Milk in turn becoming a food basket and a strategic county
in national food security. The sector employs about 69% of the population and contributes
approximately 73% of household incomes. Other significant contributors to the county
economy are general commerce including wholesaling and retailing as well as the lumbering
sector all which have created significant employment opportunities. The County is also blessed
with numerous tourism assets which includes Lake Ol bolosat, Mau Mau caves, happy valley
homes, equatorial sites, and Arberdare ranges which if well tapped into would be major

contributors to the County and national economic growth.

1.2.2 Physical and topographic features
The formation of the County was greatly influenced by volcanism and faulting that created the

major landforms namely: The Great Rift Valley to the west and the Aberdare ranges to the east.

The County’s topography is characterized by a mix of plateaus and hilly areas.

At 3,999 metres above sea level, the Aberdare Ranges is the highest point in the county while
the lowest parts include Lake Ol’Bolossat, Leshau and the northern part of Ndaragwa Central
Ward, lower Kaimbaga, and the western parts of Kipipiri, Githioro and Murungaru Wards. The

flat areas include Kinangop and O1’Kalou/O1’Joro Orok plateaus.

Over time, rock weathering has transformed the Aberdare ranges, which dissects the slopes
into shallow valleys and the gorges with deep and well-drained soils. As they approach
O1’Kalou and Kinangop plateaus, these valleys flatten with only a few gorges draining river
water down the escarpment and onto the floor of the Rift Valley. OI’Kaou Salient Plateau in
the north and Kinangop Plateau to the south stretch north-south between the Aberdare ranges
and a system of fault scarps which form the escarpment. Dundori Hills represent a high
weathering resistant block of the scarp. The two plateaus extend to about 80 km from north to
south and about 40 km wide north of OI’Kalou town. Gentle slopes intermitted by low hills
flatten into marshlands and swamps. The rest of the land is well-drained and has fertile soils of
volcanic origin. Soils in the Kinangop and O1’Kalou plateaus are poorly drained clay loam.
However, Ndaragwa, the northern part of O1’Joro Orok and O1’Kalou have well-drained clay

loam with different crop production potential. The plateaus have the key settlement zones.

There are eight permanent rivers; Malewa, Ewaso Narok, Pesi, Turasha, Chania, Kiburu,
Mkungi, and Kitiri. Lake O1’Bolosat which is the largest water mass in the County is fed by

streams and underground water seepage from the Aberdare and Dundori hills. Human activities
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and clearing of the catchment areas for settlement have affected its natural refilling system and
its existence is threatened.

The Aberdare Ranges is one of the country's major water towers. Moreover, the Aberdare
ecosystem constitutes a dense forest with several animal species including elephants, baboons,
Columbus monkeys, tree and ground squirrels, porcupines, and many bird species. On the
slopes of the Aberdare ranges are also the Mau Mau caves in Geta and Kimathi. The ranges
offer great potential for local and foreign tourism in the County as they border the Aberdare

National Park to the east and can be developed as nature trails and for mountain climbing.

1.2.3 Climatic and Ecological conditions
1.2.4.1 Climatic conditions

The temperature in the County ranges between 12°C in July to 25°C in December. The County
can therefore be considered to have a moderate temperature. High temperatures, which are low
by the national average, are experienced between December and March with the lowest
temperatures occurring in July. The highest temperature in December has a mean average of
25° C while the lowest in July has a mean average of 12° C. Variation of the temperature has
adverse effects, especially on crop cultivation; when cold air during clear nights on the
moorlands of the Aberdare Ranges flows down the Kinangop and OI’Kalou Plateaus it causes

night frost almost monthly.

Maximum rainfall of about 1700 mm is received during March and May which coincide with
the wet season, (also known as the second season) and maximum rainfall of about 700 mm
during September-December (coinciding with the dry season, also known as the first season).
The rainfall decreases from East to West. Nyandarua County has had reliable rainfall which is
generally well distributed throughout the year but is starting to be erratic due to climate change.
The Aberdare Ranges and the Dundori Hills influence rainfall distribution in the area, with
areas like Njabini and South Kinangop receiving higher amounts of rainfall while areas of
Ndaragwa and Ol’Kalou receive comparatively low rainfall. In a typical year, the County
experiences two rainy seasons: long rains from March to May with a maximum rainfall of
1,700 mm and short rains from September to December with a maximum rainfall of 700 mm.
The average annual rainfall of the County is 1,500 mm. Nyandarua County has an average
relative humidity of 71.5%.
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1.1.4.2 Ecological Conditions

Some areas in the County are in the highland savannah zone, characterized by scattered trees
with expansive grass cover. In elevated areas, tree cover increases forming thick forests with
thick undergrowth. However, most of the natural vegetation has been cleared leading to
environmental hazards such as environmental degradation which has claimed large portions of
arable land. This has had some negative effects such as reduced rainfall, soil erosion, reduced
soil fertility, poor health and reduced food production.

The County has been greatly affected by climate change. This has led to emergent weather
patterns which were hitherto unprecedented. Incidences of unpredictable weather patterns have
become common in the last decade affecting negatively agriculture production as well as
increasing health challenges associated with weather changes. Floods and droughts have

become common occurrences lately.

The Climate has been observed to change in Nyandarua. Since 1981, the first wet season has
experienced a moderate (1 °C) increase in mean temperature and associated reduction in the
crop cycle, and a slight tendency for increasing precipitation. The second wet season
experienced a mild (~0.5 °C) increase in temperature and no change in precipitation. Looking
to the future in the years 2021-2065, prolonged moisture stress is projected to occur across both

seasons of the year analysed, whereas intense precipitation looks to change little.
1.3 County Demographics

The County has five administrative sub-counties under the County Government jurisdiction.
They include; Kinangop, Kipipiri, Ol Kalou, Ol Joro Orok and Ndaragwa. Each sub-county is
further divided into wards with the County having a total of twenty-five (25) wards. Kinangop
is the biggest Sub-County with eight Wards followed by Ol Kalou with five Wards while
Kipipiri, Ndaragwa and O1’Joro Orok have four Wards each. Kinangop being the largest Sub-
County covers 939 km? while O1’Joro Orok Sub-County covering 439 Km? is the smallest.
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Kinangop 8 939
Kipipiri 4 544
Ol’Kalou 5 670
Ol’Joro Orok 4 439
Ndaragwa 4 654
Aberdare ranges 40
Total 25 3,286

Table 1-1:County Government Administrative Wards by Constituency

Source: County Statistical Abstract and Kenya National Population and Housing Census

The Kenya National Population and Housing Census, 2019, stated that the county had a
population of 638,289 persons of whom 315,022 (49.3 per cent) were male and 323,247 (50.6
per cent) were female. The County had a total number of 179,686 households with an average

household size of 3.5 persons. The population density at the time was 194 persons per km?.

The population was projected to be 682,740 in 2022, and further extrapolated to be 721,112 in
2025 and 746,009 in 2027.

In 2019, Kinangop Sub-County had the highest number of households with a population of
205,280 persons whereas Ol’Joro Orok had the least number, with 97,965 persons. This implies
that 32.16 per cent of the entire county population resides in Kinangop while 15.34 per cent
reside in Ol Jor Orok. Table 4 provides the population at the time of the census in 2019 and its
projections for the periods; 2022, 2025 and 2027 segregated by sex. The projections have
factored in key demographic considerations such as fertility, mortality, birth and immigration
rates.

Male Femal Total Male Femal Total Male Femal Total Male Femal Total

e e e e

Nyandarua  315,0  323,2 638,2 3358 346,8 682,7 354,0 367,0 721,1 365,8 | 380,1 746,0

22 47 89 47 93 40 96 16 12 83 26 09

Kinangop 100,8 104,3 205,2 107,5 112,0 219,5 113,3 118,5 231,9 117,1 122,7 239,9

84 87 80 53 23 76 97 21 17 72 55 24
Kipipiri 46,11 47,74 93,85 49,16 51,23 100,3 51,83 54,20 106,0 53,55 56,14 109,6
3 0 5 1 2 91 3 4 33 8 0 94
Ol'Kalou 70,77 71,69 142,4 75,45 76,94 152,3 79,55 81,40 160,9 82,20 84,31 166,5
6 7 76 5 2 98 5 5 63 3 3 21
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Ol'Joro 48,75 49,20 97,96 51,97 52,80 104,7 54,79 55,87 110,6 56,62 57,86 114,4
Orok 2 9 5 5 9 87 9 2 77 3 8 98
Ndaragwa 48,49 50,21 98,71 51,70 53,88 105,5 54,51 57,01 111,5 56,32 59,05 115,3
7 4 3 3 7 87 2 3 22 7 0 72
Table 1-2:County Demographics by Subcounties

Source: County Statistical Abstract and Kenya National Population and Housing Census

1.4 Sector Background Information.

The Infrastructure sector comprises of two sub-sectors namely: Roads, Transport, Public
Works, Housing and Energy; Lands, Housing and Physical Planning

Public Works, Roads, Transport, Housing and Energy sub-sector has four sections/
directorates: Roads Development and Transport, Public Works, Energy Development,
Emergency Response and Preparedness and Housing Development.

The Lands, Physical Planning and urban development sub sector comprises of four
directorates, and three municipalities namely; Land management, survey, physical planning,
urban development, Ol’kalou municipality, Mairo-Inya municipality, and Engineer
Municipality.

Sub-Sectors and their Mandates

1.4.1 Public Works, Roads, Transport, Housing and Energy

By aligning with Vision 2030, Africa Union Agenda 2063, and various national and regional
initiatives, the Directorate contributes to overarching development goals, fostering socio-

economic advancement in the County.

The Fourth Schedule of the Constitution of Kenya 2010, the County Governments Act 2012
and the organization of the County Government via Executive Order No. 1 of 2022 confer the

following mandates and functions to the sub sectors.

1.4.1.1 Roads and Transport
The directorate is responsible for:

1. Develop a County Transport Master Plan.
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19.

Review and approve county communications related to traffic, including parking,
traffic signals, speed zones, and signage.

Inspect vehicles and equipment to ensure compliance with rules and regulations.
Test vehicle components for wear, damage, or improper adjustment.

Establish standard operating procedures for the repair, maintenance, and servicing of
County Government vehicles.

Maintain a comprehensive preventive maintenance schedule.

Undertake the development and maintenance of County infrastructure.

Oversee the management of traffic.

Generate revenue from COUth-OWHGd Sources.

. Collect and organize data related to transportation and roads.
11.
12.
13.
14.
15.
16.
17.
18.

Develop, rehabilitate, and manage county roads.

Control reserves for county roads and access to roadside development.

Develop and implement road policies for county roads.

Ensure motorist adherence to rules and guidelines related to axle weight.

Ensure the quality of roads meets established standards.

Collect and collate data to support efficient planning for county roads.

Monitor and evaluate the use of county roads.

Coordinate and liaise with other authorities in planning and operations related to
roads.

Prepare a road work program for all county roads.

By fulfilling these fundamental responsibilities, the directorate is dedicated to delivering a

dependable and cost-effective infrastructure that not only bolsters our agriculture sector but

also ensures accessibility throughout all seasons. This, in turn, enhances our position as a

preferred market source for traders, both locally and from neighboring counties.

In the realm of socioeconomic impact, our department actively generates employment

opportunities for the local youth, primarily through initiatives like the County In-House

Machinery Program, which involves gravel spreading.
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1.4.1.2 Public Works
The directorate is responsible for:

N o a bk~ wDbd o=

©o

10.

Development and management of Public Buildings

Provision of Mechanical and Electrical Building Services

Provision of access in areas with difficult terrain

Development and management of other Public Works

Management of building and construction standards and codes

Implementation of National Public Works Policy

Implementation of policies and guidelines in the construction and rehabilitation of
Government/Public buildings and associated Civil Works

Building inspection services

Building research services

Maintaining an inventory of Government property in liaison with Department of

Finance

The Directorate of Public Works plays a crucial role in promoting socio-economic

development by improving infrastructure, ensuring safety and quality in construction,

facilitating access to services, and adhering to legal and policy frameworks that create a

conducive environment to investment and economic growth.

1.4.1.3 Energy

The directorate of Energy has the following mandates;

1.

o N o 0 &

The directorate draws its mandate from the Constitution of Kenya 2010 schedule 4,
the County Government Act 2012, the first executive order, and the Energy Act 2019.
Mapping of various sources of power in the county.

Develop strategies to increase the percentage of households connected to electricity
and to the national grid.

Develop strategies to promote green/renewable energy in the county.

Install renewable and alternative sources of energy in the county.

Generate energy statistics.

Mobilize financial resources for County-specific energy projects.

Promote Energy Efficiency and Conservation (EEC).
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10.
11.
12.
13.
14.

Undertake energy audits in public buildings, industry, commercial buildings and
institutions.

Ensure compliance to National government legislation.

Installation and maintenance of county streetlights and floodlights.

Undertake feasibility studies for county-based Energy projects

Review and implementation of county energy policies and plans.

Collect and collate data

Energy development contributes to socio-economic development by improving energy access,

efficiency, and sustainability thus attracting investments, creating job opportunities, and

fostering environmentally friendly practices that benefit the community and local economy.

This not only fosters economic growth but also contributes to improved security conditions,

subsequently extending business operating hours .

1.4.1.4 Emergency Preparedness

Mandates of the Disaster Management Directorate are;

o ~ w0 D

6
7
8.
9

Disaster and emergency response coordination

Coordination and management of county fire station

Establishment of county disaster risk management units and command center
Formulate county risk disaster management plan, policy and bill for county assembly
Promote civic education and public awareness training on disaster risk management
and mitigation

Repository of information on damage and loss from disasters and impending disasters
Preparation and submission of the annual report to the county assembly on disasters
Counties peer review mechanisms on disaster management

Collect and collate data on disasters

These mandates contribute significantly to socio-economic benefits by reducing economic

losses

from disasters, promoting resilience, and ensuring a more efficient response to

emergencies, ultimately safeguarding the local economy and livelihoods.

1.4.1.5 Housing
The directorate of housing has the following mandates;
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9.

Development of a Housing Policy for the County.

Development and Management of affordable housing.

Management of employees Housing needs.

Provision of technical advice on estate management to County government agencies.
Facilitating leasing of offices and residential accommodation to public servants
Generation of county own source revenue

Conducting regular County housing survey and statistics.

Developing and maintaining an inventory of government owned and leased office and
residential accommodation.

County own source revenue generation

10. Collect and collate data related to housing development

These mandates contribute to socio-economic development by providing affordable housing,

managing real estate resources efficiently, generating revenue, and improving living conditions

and overall quality of life in the county, which, in turn, attracts investment and supports

economic growth.

1.4.2

Lands, physical planning and Urban Development Sub-Sector

1.4.2.1 Land Management

The mandates of Land management directorate are;

1.

Formulation of land administration and management policies, laws, guidelines, and
standards.

Administration of Plots, Kiosks, and land including but not limited to approval of
transfers and confirmation of ownership status,

Management of public land and landed property, including processing of leases,
licenses and tenancy agreements,

Liaise with Settlement Trust Fund (STF) to Convert Land Under them to County
Public Land.

Titling of Public Land as a Way of Protecting It.

Implementation of alternative dispute resolution mechanism for management of
disputes on plots, kiosks, and public land,

Acquisition of land for public use of behalf of the County Government,
Establishing and regularly updating the County Valuation Rolls,
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9. Develop and maintain an inventory of Land owned by the County Government of
Nyandarua in form of a County Land Bank,

10. Spearheading the establishment of the Nyandarua County Land Information
Management systems.

11. Offer technical advice and support in Land administration matters and in the
formulation of land related policies, laws, guidelines, and standards to the County

government.

Land administration and management significantly contribute to socio-economic
development by providing secure property rights, enabling strategic land use planning,
supporting infrastructure development, attracting investments, generating revenue through
taxes and fees, resolving conflicts, fostering rural development, and promoting environmental

sustainability.

1.4.2.2 Physical planning
The mandates of physical planning directorate are;

1. Preparation of Physical and land use Development Plans

2. Formulation of policy frameworks to guide County development including County
Spatial plan among others

3. Automate a county data on Lands and physical planning information

4. Initiate A County Address System Where Streets Are Named, Given Numbers And

Buildings Have Street Address.

Plan and revise plans for all Squatter Villages in the County.

Preparation of Municipal and Town physical and land use Plans.

Generation of County Own Source Revenue

Resolving Conflicts Arising from Physical Planning Processes.

Collect and Collate Data
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10. Development control and ensuring compliance.

11. Vetting and approving building plans applications as outlined in the PLUPA,2019

12. Receive, vet and circulate development control applications including change of
users, extension of user, renewal and extension of lease, subdivision and
amalgamation proposals,

13. Formulating County Physical and Land Use planning polices, guidelines and

standards.
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14. Supervising the periodic audits and inspection of all buildings in the County in liaison

with all the relevant departments.

15. Classification of urban centers into various categories and conferment of status in line

16.

with UACA

Development of a physical planning data bank

Physical planning significantly contributes to socio-economic development by optimizing

resource utilization, guiding infrastructure development, attracting investments through

predictability, fostering community engagement and inclusivity, promoting environmental

sustainability, enhancing quality of life, and ensuring regulatory compliance for a secure and

well-structured environment.

1.4.2.3 Survey

The directorate is responsible for;
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11.
12.

13.

Re-establishment of boundaries for public utility

Execution and control for cadastral surveys

Survey and production of small scale topographic maps

Operationalization of GIS lab

Quiality control and assurance of Geospatial data generated by other organizations
Surveying and mapping of public land in the county.

Generation and provision of geospatial data for use by other department and agencies.
Resolving boundary disputes involving public land

Provide guidelines on boundaries and fencing.

. Establishment and maintenance of GIS (Geographical Information System) based

database.

Establishing, updating and maintaining adequate survey controls.

Creation and administration of survey data bank to ease access to survey information
and records

Approval of land development proposals
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The Directorate in Nyandarua County is pivotal for socio-economic advancement,
establishing a well-informed land management framework for economic growth. It supports
strategic infrastructure development and overall socio-economic progress. Diligent surveying,
mapping, and geospatial data provision optimize decision-making and resource allocation.
Resolving boundary disputes and offering land-use guidelines contribute to a secure

development landscape.

1.4.2.4 Urban Development

The directorate is responsible for;

1. Development and maintenance of urban traffic management systems and parking
facilities,

Development and maintenance of bus parks and terminals

Development and maintenance of street lighting

Preparation of County Urban Integrated development strategy

Initiate promotion of urban areas to special municipal status

Construction of walkways, parking lots, and drainage channels in urban centers
Formulating urban development policies, guidelines and standards

Oversee the governance and management of urban areas.
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County Own Source Revenue Generation.

Urban development drives socio-economic progress by creating job opportunities, enhancing
infrastructure, and fostering a vibrant economic environment. The concentration of
businesses and services in urban areas attracts investment, stimulates economic activities, and
increases the tax base for local governments. Access to improved services, education, and
cultural amenities contributes to the overall well-being of the population. Additionally, urban
development promotes innovation, attracting skilled human resources and supporting

technological advancements.
Municipalities

The municipalities are responsible for;

1. Development/maintenance of basic physical infrastructure including; roads, bus
stands, parking lots storm drainage system, walkways, floodlights and streetlights.
2. Sanitation and solid waste management
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Construction/Maintenance of markets
Development of recreational and social facilities
Sanitation and Solid waste management
Climate change and environmental management
Construction/maintenance of slaughterhouses

Provision of animal health services
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Construction and operationalization of cottage industries
10. Water infrastructure development
11. Disaster Risk Management

12. Regulation of outdoor advertising

Municipal services are vital for urban development, contributing to improved infrastructure,
public health, and safety. They play a key role in urban planning, housing, and community
development, creating sustainable and well-designed urban spaces. Municipalities manage
transportation systems, promote environmental sustainability, and provide cultural amenities,
enhancing the overall quality of life. Economic development initiatives, educational services,
and community engagement further contribute to the dynamic growth of urban areas.

Rationale/justification for preparing County Sectoral Plan

Section 109 of the County Governments Act, provides that a County department shall develop
a ten-year county sectoral plan as component parts of the county integrated development plan.
The County sectoral plans shall be the basis for budgeting and performance management.
These plans are to be reviewed after every five years by the County Executive and approved
by the County Assembly, but updated annually.

Management of the County affairs through the sectoral approach through grouping of similar
subsectors together helps organize and manage the scarce public resources. This results to

promotion of efficiency, effectiveness, and accountability in the following manner;

Expertise: By dividing responsibilities into sectors, experts can focus on specific areas,
making sure they are well-informed and skilled at what they do. This specialization generally
leads to better outcomes.

Effectiveness: specialization helps reduce waste and redundancy.
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Accountability: Having separate sectors allows for clear lines of responsibility and
accountability. This transparency encourages public officials and organizations to do their jobs
diligently.

Varying Needs: Different parts of society have diverse needs and priorities. By having

separate sectors, the government can address these unique challenges more effectively.

Checks and Balances: This helps protect against abuse of power and ensures that decisions

are made in the best interests of the people.

Flexibility: Societal needs change over time. Having separate sectors allows for flexibility in

adapting to these changes.

Innovation: Specialized sectors attract experts in their respective fields who can bring
innovation and best practices to the table. This leads to advancements in technology,

healthcare, education, and other essential areas.
1.5 County sectoral plans linkages with the existing legal and policy framework

To ensure synergies and prudent management of the sector, the Governance sectoral plan shall
be linked to the following plans;

Long-term plans covering more than 10 years; these include the Kenya Vision 2030, Kenya
National Spatial Plan 2015-2045, County Long Term Development Plans, International
Development Obligations (SDGs, DRR and Africa Agenda 2063),

Long-term plans covering 10 years; these include the County Spatial Plans, City Plans, Urban
Plans (10 Years), other Sectoral plans in the country and county, and Central Region Economic
Bloc Blueprint. The sectoral plans will in turn inform the preparation of the following medium-

and short-term plans;

Departmental Strategic Plans (5 Years), County Integrated Development Plans (CIDP) - (5
Years),

County Annual Development Plan (CADP) - (1 Year) County Budget Review and Outlook
Paper; County Fiscal Strategy Paper and Annual Work Plan.

1.6 Methodology
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Preparation of this sectoral plan underwent a rigorous and structured approach during its

development. The steps were in full conformity with the provided guidelines by the state

department for economic planning as detailed; herein;

a)

b)

d)

Organization of sectors in the County; The County Executive Order 1 of August 2022
and other supportive instruments organized the county government into departments,
directorates and agencies each with assigned functions. Further, all the departments and
agencies were clustered into four sectors namely; Governance, productive, human

resource and infrastructure.

County sectoral plans preparation concept approval and Constitution of the
County Sectoral Plans secretariat; the County Executive Committee paper on
approval of the process was tabled and approved paving way for the exercise to start.
A secretariat was constituted with membership from diverse background forming its
membership under the leadership of the Economic Planning Directorate. This
secretariat oversaw and coordinated preparation process for all the plans. A circular was
sent to all the sectoral CECMs and Chief officers notifying them of the task at hand as

approved by the County Executive Committee.

Constitution of the sector working groups (SWGs); The CEC members responsible
for each sector were instructed to constitute respective Sector Working Group (SWG)
which were responsible for spearheading the process. The Chair of the SWG was
appointed as well as members drawn from national and county government
departments/ agencies, representatives of Non-State Actors and County Economic

Planning Unit representative(s). The SWG had the following members;

a) Chairperson

b) Sector Economists- Convenor,

C) Representatives from the sector departments and agencies

(National and County Government),

d) Private Sector stakeholders,

e) Development Partners stakeholders.
SWG Secretariat; a SWG secretariat was further constituted under the leadership of
sector economists. They acted as SWG rapporteur and were responsible for capturing
the deliberations of the SWG.
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e) Mandate of the SWGs; the SWGs were given the following as their terms of reference;
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a)
b)

9)

h)

)

K)

Develop specific programme/roadmap for the sector,

Undertake stakeholder mapping who included relevant M