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A. FOREWORD 

The 2026 County Fiscal Strategy Paper (CFSP) has been prepared with an intention to catalyze 

the already initiated development transformative agenda for the County. The current County 

administration initiated various interventions aimed at uplifting the livelihoods of the residents 

across all the sectors. The theme for the 2026 Budget is a Change Agenda For Social- Economic 

Development And Wealth Creation aimed at uplifting the livelihoods of Nyandarua residents. 

The Budget process for FY 2026/27 commenced in August 2025 with the issuance of the Budget 

Circular by the CECM for Finance outlining all the steps and stages leading to this point and 

ultimately the Budget for FY 2026/27.In September 2025, the Annual Development Plan (ADP) 

which outlined the priorities for the various departments for FY 2026/27, ensuring alignment with 

the County’s development objectives was prepared and approved by the County Assembly in 

January 2026. Further, in September 2025, the County Budget Review and Outlook Paper 

(CBROP 2025) which gave us the broad sector ceilings was prepared forming the foundation for 

the County Fiscal Strategy Paper and the upcoming budget for FY 2026/27. 

In line with Section 117 of the PFMA, the CFSP was developed which will inform the allocations 

to various programmes for the 2026/27 FY. The said law requires that public participation be 

conducted when preparing and finalizing the CFSP. 

It is with respect to the constitutional and PFM requirements that the public participation was held 

on 19th February, 2026 in ten sub county venues reaching a total of over 1,000  participants drawn 

from the elderly, women, youth, PWDs, farmers, religious community, business community 

among others. 

I take this opportunity to commend all the people who participated in this process.  

 
 

 

MARY W KAMANDE 

CECM- FINANCE, ECONOMIC PLANNING, ICT & REVENUE  
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B. CONDUCT OF PUBLIC PARTICIPATION METHODOLOGY 

The public participation entailed conduct of physical meetings across the County. This was in the 

following venues as shown; 

Date  Sub County  Venue  Time  

19th February, 2026 North Kinangop AIC Church Hall, Engineer 9.00 a.m. 

19th February, 2026 South Kinangop AIC Church Hall, Kwa 

Haraka 

9.00 a.m. 

19th February, 2026 Wanjohi Geta ACK Church Hall 9.00 a.m. 

19th February, 2026 Kipipiri AIC Church Hall, Miharati 9.00 a.m. 

19th February, 2026 Nyandarua Central 

(Ol kalou) 

ACK Church Hall, Olkalou 9.00 a.m. 

19th February, 2026 Ol kalou Rural 

(Mirangine) 

PCEA Church Hall, Gwa 

Kiongo 

9.00 a.m. 

19th February, 2026 Nyandarua West 

(Oljoro Orok) 

CDF Hall, Oljoro Orok 9.00 a.m. 

19th February, 2026 Gathanji AIC Church Hall, Ngano 9.00 a.m. 

19th February, 2026 Nyandarua North 

(Ndaragwa) 

Mutanga CDF Hall, 

Leshau 

9.00 a.m. 

19th February, 2026 Aberdare (Shamata) Shamata Catholic Church 

Hall 

9.00 a.m. 

 

In these meetings, all the technical departments had sent representatives to address any issues that 

may arise as well as guide the discussions. The team leaders in these meetings were CECMs 

supported by the COs. 

 

Presentations on the draft CFSP proposals and the approved CADPs were done to the participants 

led by the Economists. Thereafter, members of the public were given opportunity to react to the 

presentations and their comments captured by the secretariat. 

 

In addition, members of the public and other interested stakeholders unable to attend the physical 

meetings were requested to submit their views through written memoranda via the email 

planning@nyandarua.go.ke or as hardcopy submissions dropped at the County headquarters, Ol 

Kalou (County Treasury) or at any of the sub county administrator’s office. The CFSP public 

participation documents including the draft proposals and a template for submitting inputs are were 

availed on the county website www.nyandarua.go.ke. All submissions were to be sent by Tuesday, 

24th February 2026 close of business. 

 

  

mailto:planning@nyandarua.go.ke
http://www.nyandarua.go.ke/
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C. PUBLIC PARTICIPATION INPUTS PER VENUE  

1. NORTH KINANGOP SUBCOUNTY 

 

Sector/Department 

Of Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

Lands, Physical 

Planning and Urban 

Development. 

Physical Planning Inadequate funds 

to issue title 

deeds to Colonial 

Villages 

Enhancement of the budget 

by 5.5 M in order to facilitate 

issuing of title deeds to 

residents (the re-allocation 

can be done within the 

Department) 

Agriculture, 

Agribusiness, 

Livestock and 

Fisheries 

Agricultural 

Institutions 

support to ATCs 

& AMS (including 

SPPU & 

Revolving fund), 

Veterinary 

services (including 

subsidized AI), 

Crop 

Development, 

Irrigation 

Allocated budget 

is very low 

Allocate substantial amount 

of funds (proposal has been 

made to transfer funds from 

the office of the County 

secretary, County Attorney 

and office of the Governor's 

budget to support agriculture 

and irrigation) 

Water,Sanitation, 

Environment, 

Tourism, Natural 

Resources and 

Climate Change  

Water Resource 

Management, 

Environment 

Conservation and 

Management and 

Solid Waste 

Management 

The allocated 

amount is low to 

facilitate 

sanitation 

improvement and 

completion of the 

incomplete 

boreholes and 

ongoing water 

projects e.g. 

Mutiini water 

project 

Allocate a substantial amount 

of funds (proposal has been 

made to transfer funds from 

the office of the County 

secretary, County Attorney 

and office of the Governor to 

finance water and sanitation 

problem in North Kinangop 

Subcounty) 

Education 

Technical training, 

Culture, Gender & 

Social protection 

Early Childhood 

Development 

Education (ECDE) 

Lack of feeding 

programmes in 

school and 

Inadequate 

ECDES classes, 

Ndunyu Njeru 

ECDE Classroom 

has stalled for 

years 

Enhancement of the budget 

for feeding programmes in 

pre-primary school and 

construction of more and 

completion of stalled ECDE 

classes. 
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Sector/Department 

Of Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

Municipalities Engineer 

Municipality 

Inadequate street 

lighting, poor 

solid waste 

management, 

poor 

workmanship of 

cabro project 

works in 

Engineer town 

Allocate funds to set up 

adequate street lighting, 

improvement of solid waste 

collection and correction of 

poorly set up cabro works in 

Engineer town 

Roads, Transport, 

Energy & Public 

Works 

Public Works, 

Roads and 

Transport 

development 

Poor road 

construction with 

low-quality 

murrams easily 

blown away by 

wind Proper oversight to ensure 

projects are of good standard. 

Need to enhance the Roads 

and Transport development 

allocation for North 

Kinangop Subcounty 

Water,Sanitation, 

Environment, 

Tourism, Natural 

Resources and 

Climate Change 

Water Resource 

Management 

Unequipped 

boreholes due to 

lack of adequate 

funds,  

Insufficient 

piping to do the 

water connection 

Transfer some funds from 

office of the Governor to 

Facilitate equipping of 

boreholes and ensure 

sufficient piping, the 

allocated 119.8 M is not 

sufficient 

Water, Sanitation, 

Environment, 

Tourism, Natural 

Resources and 

Climate 

Change/Agriculture 

Water Resource 

Management, 

Irrigation 

Lack of funds for 

the 

operationalization 

(desilting) of 

dams that can be 

used to supply 

water and 

carryout irrigation 

Allocate around 50 M for 

operationalization of the 

dams and carrying out of 

irrigation 

Finance, Economic 

planning, ICT and 

Revenue 

Economic 

Planning and 

Development, 

Revenue and 

business 

development 

The public 

participation 

views/input are 

never 

incorporated to 

County planning 

documents 

Incorporate planning 

documents public 

participation views in the 

CFSP and other County 

planning documents as 

required by law 
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Sector/Department 

Of Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

Office of the 

Governor 

Public 

Participation and 

Civic Education 

Low creation of 

awareness of the 

public 

participation, 

Low number of 

conducted public 

participations and 

civic education, 

Low number of 

public 

participation 

venues 

Inadequate 

allocation of 

funds to 

undertake public 

participation and 

civic education 

Enhance the funds carrying 

out public participation and 

civic education, Conduct 

public participations at the 

ward level, Create proper 

public participation 

awareness, Carryout more 

public participations across 

the County 

County Assembly County Assembly 

-Economic 

planning 

Lack of 

itemization of 

programmes they 

are to undertake 

County Assembly allocation 

be itemized/broken down 

other than having it as block 

figure 

Agriculture, 

Agribusiness, 

Livestock and 

Fisheries 

NAVCDP Kahuru 

Cooperative did 

not get any 

Funding from 

NAVCDP 

Support Kahuru Cooperative 

through NAVCDP Funding 

Water,Sanitation, 

Environment, 

Tourism, Natural 

Resources and 

Climate Change 

Water Resource 

Management 

Mutiini water 

Project have 

stalled 

Allocate funds to revive the 

Mutiini water project 

Finance, Economic 

planning, ICT and 

Revenue 

Revenue and 

business 

development 

360 ksh charged 

to business 

traders as a 

digitization 

application fee is 

not necessary 

Scrap the 360 Ksh Charges 

Roads, Transport, 

Energy & Public 

Works 

Emergency 

Response and 

Preparedness 

Inadequate 

allocation for 

Enhance Emergency budget 

with 10M 
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Sector/Department 

Of Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

emergency 

programme 

Office of the 

Governor 

Public 

Participation and 

Civic Education 

Poor feedback on 

whether public 

participation was 

effective 

Allocate some funds to 

ensure feedback is relayed 

back to the County residents 

Public 

Participation and 

Civic Education 

Lack of enough 

Civic education 

to residents 

Allocate 7.5 M more to 

Public Participation and Civic 

Education programme to 

enhance the budget 

Health Services. Curative Health 

Care 

Health facility 

funds are not 

fully repatriated 

back to the 

facilities 

Funds collected in Health 

facilities should be used to 

cater for services within the 

hospital 

Education 

Technical training, 

Culture, Gender & 

Social protection 

Early Childhood 

Development 

Education (ECDE) 

Need for a milk 

feeding 

programme 

Introduce milk feeding 

programme in County ECDE 

centres 

Trade, 

Industrialization, 

Cooperative 

Development & 

Partnership 

Cooperative 

Development 

Need to promote 

Cooperatives 

Allocate funds to build KCC 

on unutilized land at Ndunyu 

Njeru opposite Kinangop 

dairy to promote cooperatives 

Finance, Economic 

planning, ICT and 

Revenue 

ICT & E-

government 

services 

Website not 

efficient 

Allocation of funds to 

develop better online 

platforms to collect public 

participation views. 

Have the website well 

organized 

Agriculture, 

Agribusiness, 

Livestock and 

Fisheries 

Irrigation Need for 

irrigation support 

Allocate some funds for the 

irrigation programme 

Education 

Technical training, 

Culture, Gender & 

Social protection 

Alcoholic Drinks 

Control 

Allocation for 

alcohol board is 

too high 

Reduce the Alcohol 

programme allocation, it’s 

too high 
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Sector/Department 

Of Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

Trade 

Industrialization, 

Cooperative 

Development & 

Partnership 

Industrial 

Development 

Need to enhance 

the value addition 

allocation 

Allocate funds more funds 

for value addition. 

Public Service 

Management, 

Public 

Administration and 

Devolution. 

Public 

Administration 

County has no 

village 

administrators as 

per the law to 

ensure efficient 

services to 

residents of the 

County 

Enhance public 

administration allocation so 

as to establish village 

administrators to escalate 

issues from the root level 

Office of the 

County Secretary 

Fleet management 

and fuel control 

services 

Wastage of 

resources in the 

Fleet 

management team 

as officers are 

driven to their 

Nairobi homes 

daily 

Reduce the allocation for 

fleet management to avoid 

wastage 

Roads, Transport, 

Energy & Public 

Works 

Roads and 

Transport 

Development 

Roads get 

destroyed fast due 

to low quality 

construction 

standards and 

poor drainage 

systems 

Allocate more funds to 

develop proper drainage 

systems and use of quality 

constructing materials 

 

 

2. SOUTH KINANGOP, KWA HARAKA 

 

 Sector/department 

of concern 

Programme as 

captured in 

CFSP 

Issue Proposal to 

address the Issue 

 Finance, Economic 

Planning, ICT & 

Revenue 

 

ICT and E 

government 

No budget allocation for 

ICT hubs 

 

The county 

government to 

allocate budget for 

setting up ICT hubs 

to increase digital 

literacy 
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 Sector/department 

of concern 

Programme as 

captured in 

CFSP 

Issue Proposal to 

address the Issue 

 Public service 

Management, 

Public 

Administration and 

Devolution. 

 

Human resource Inadequate medical staff at 

Githabai dispensary 

 

Employ additional 

health workers at 

the facility 

 

 Residents requested 

reshuffle of health workers 

to improve service 

delivery 

 

The health 

department to 

reassign health 

workers after every 

three years 

 

 Education, 

Technical training, 

Culture, Gender & 

Social protection 

 

ECD feeding 

programme 

Residents sought 

clarification whether the 

proposed ECDE feeding 

programme would be 

implemented as a pilot 

 

Phase 1 of the 

ECDE feeding 

programme would 

be a pilot project 

and the programme 

would be budgeted 

in the next financial 

year 

 

 Youth 

empowerment, 

Sports and Arts 

Sports 

equipment 

Purchase of substandard 

sports equipment for the 

youth such as jerseys and 

balls 

 

Residents 

recommended 

procurement of 

high-quality sports 

equipment for the 

youth to ensure 

durability 

 Health services 

 

Health 

infrastructure 

Lagged rebuilding of 

nurses’ houses at Heni 

Dispensary that were 

destroyed by fire 

 

Construction of a 

cost effective and 

simple structure to 

accommodate 

available budget 

 

 Agriculture, 

Agribusiness, 

Livestock and 

Fisheries 

 

Livestock 

development 

Karati Livestock Market is 

non-operation limiting 

farmers to sell their 

livestock 

 

karati livestock 

market to be 

upgraded and 

properly 

maintained to 

restore operations 

 Water, Sanitation, 

Environment, 

Tourism, Natural 

Resources and 

Climate Change 

 Residents reported Phase 2 

borehole is not working 

causing water shortage 

 

The pumping 

machine to be set 

up to ensure 

reliable water 

supply 
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 Sector/department 

of concern 

Programme as 

captured in 

CFSP 

Issue Proposal to 

address the Issue 

 Roads, Transport, 

Energy & Public 

Works 

 

Energy 

development 

Residents reported many 

floodlights in the 

subcounty not working 

 

Frequent 

maintenance of the 

floodlights 

 

 County Public 

Service Board 

 

CPSB Increased budget for 

County Public Service 

Board 

Approve allocation 

to ensure smooth 

operations of the 

new recruited staff 

and their office 

facilities 

 

 Water, Sanitation, 

Environment, 

Tourism, Natural 

Resources and 

Climate Change 

Environment 

and natural 

resources 

Low budget for 

environmental 

conservation with 

increased logging 

activities in Njabini 

 

The county 

government to 

review and increase 

budget for 

environmental 

conservation and 

priotise tree 

planting 

 

 Agriculture, 

Agribusiness, 

Livestock and 

Fisheries 

 

irrigation Inadequate funding for 

irrigation 

 

Increase budget 

allocation for 

irrigation 

 

 Trade, 

Industrialization, 

Cooperative 

Development & 

Partnership 

 

Trade 

development 

Inadequate market and 

support infrastructure 

 

The county 

government to 

allocate more funds 

for construction 

and rehabilitation 

of market stalls and 

storage facilities 

 Health services 

 

Promotive Low allowance for health 

facilities Committee 

members 

 

The County 

government to 

review allowances 

for the health 

committee 

members 

 Water, Sanitation, 

Environment, 

Tourism, Natural 

Resources and 

Climate Change 

Water 

development 

Heni dam is non-

operational due to lack of 

power and tanks affecting 

water supply. 

Heni dam to be 

equipped with 

power and tanks 

installed and 

immediate 
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 Sector/department 

of concern 

Programme as 

captured in 

CFSP 

Issue Proposal to 

address the Issue 

 Drainage pipes for Heni 

dispensary area have been 

procured but not installed 

 

installation of pipes 

to ensure reliable 

water supply 

 

 Youth 

Empowerment, 

Sports and Arts 

 

Youth 

development 

Less access to government 

tenders by the youth 

 

It was explained 

that all county 

government tenders 

are open to the 

public and are 

primarily 

advertised on the 

Public Procurement 

Information Portal 

(PPIP) 

 

3. WANJOHI/ GETA 

 

Sector/Department 

of concern 

Programme as 

captured in 

CFSP 

Issue Proposal to address the 

issue 

Trade 

Industrialization, 

Cooperative 

Development & 

Partnership 

 

Trade 

Industrialization 

1. Public participation 

awareness.                                  

2. Addressing the 

proposals raised in 

previous participations.                                                                         

3. Drainage in Geta town                                                      

4. Poor state of public 

toilets in public town                 

5. Dustbin in town                                                                     

6. Flood lights and street 

lights in town                                                                                

7. Lights in town stalls 

1. Inform the public 

earlier and extensively 

on upcoming public 

participation.                                                                                   

2. Update the drainage 

system Geta town                                                                  

3. Upgrade the public 

toilets disposal waste 

system                            

4. Lights in town stalls 

and streets                                                                                                                                                                                                                                                                                                                                                                                                                         

Youths, 

Empowerment, 

Sports and Arts 

Youth  1. Talent identification.                                                       

2. Gender equality in 

talent identification. 

1. Increase government 

football tournaments.               

2. Increase talent 

opportunities for women 

Education 

Technical Training, 

Culture, Gender & 

Social Protection 

Education  1. Electricity polls cut 

down on AIC road during 

the fires are yet to be 

reinstalled.                                                

2. Some junior schools 

student yet to be admitted 

1. Vocational college to 

start offering of the 

courses as soon as 

possible.                                                                                                             

2. Chief to mobilize with 

the community in regard 
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Sector/Department 

of concern 

Programme as 

captured in 

CFSP 

Issue Proposal to address the 

issue 

to students yet to be 

admitted to junior school 

Agriculture 

Agribusiness, 

Livestock and 

Fisheries 

 

 

Agriculture  1. AI services and 

agricultural officers to 

provide AI services.                                                                    

2. Sale of certified seeds 

to the farmers                         

3. Agricultural training 

opportunities to the 

farmers                                                                                                                                            

1. Increase the number 

of agricultural officers to 

ease farmers access to 

AI services.                                                                                       

2. Increase training 

officers and training 

opportunities                3. 

Ease farmers access to 

certified seeds 

Health Services Health curative  1. Low medicine 

availability in in Geta 

Forest and health facility 

1. Increase medicine 

supply during the 

quartely supply to deal 

with low supply 

Water Sanitation, 

Tourism, 

Environment, 

Natural Resources 

and Climate Change 

Water  1. Water shortage in Geta 

town                                            

2. Make use of the water 

tank in town                              

3. No doors in town 

public toilets & they are 

full 

1. Allow all people in 

town to have access to 

the water tank and 

increase its supply.                                                                               

2. Build toilet doors & 

upgrade to them to 

biodegester system 

Water Sanitation, 

Tourism, 

Environment, 

Natural Resources 

and Climate Change 

Water  Water pump in borehole 

at Makumbi area 

Construct a water tower 

in Makumbi borehole 

Roads, Transport, 

Energy & Public 

Works 

Transport  Road 3 from main road 

up towards the forest 

Digging of the road and 

murraming 

Roads, Transport, 

Energy & Public 

Works 

 

Transport  1. Culvert installation on 

already constructed roads 

in Mihato sublocation 

1. Society road from Wa 

Kariithi to Ayub.                                            

2. Karuiru road to 

Mihato primary schoool                                            

3. Waithagu road to Kwa 

Wirri                                                                       

4. Ithagu road to Sofia 

road                                                                            

5. Upgrade Geta town 

roads 

Roads, Transport, 

Energy & Public 

Works 

Transport  Construction of Canteen 

road from main road to 

forest 

1. Construct the Kwa 

Marimu road.                                                        
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Sector/Department 

of concern 

Programme as 

captured in 

CFSP 

Issue Proposal to address the 

issue 

 2. Ngatho road to 

Ngatho primary school 

Agriculture 

Agribusiness, 

Livestock and 

Fisheries 

 

Agriculture  Certified seeds of 

potatoes, cabbages, 

Dhania 

Increase availability of 

certified seeds to the 

farmers 

Education, 

Technical Training, 

Culture, Gender & 

Social Protection 

Education  1.Porridge in ECDE 

2.ECDE class 

3.ECDE teachers 

1. Provide porridge to all 

ECDE as currently only 

a few are provided. 

2. Add ECDE classes 

and teachers in Gathuthi 

area 

Health Services Health  Ambulance/Emergency 

cars in Geta ward. 

Fire department 

Provide an 

ambulance/emergency 

car for use in the ward. 

Provide a fire & 

emergency car 

Education 

Technical Training, 

Culture, Gender & 

Social Protection 

Lands 

Vocational 

training  

Sports in vocational 

college 

Increase sports 

opportunities and events 

in the Geta vocational 

college 

 

Assist community in title 

succession 

Youths 

Empowerment, 

Sports and Art 

Vocational 

training  

Vocational college Gate Building and repair of 

the vocational college 

Gate 
 

 

 

 

 

4. MIHARATI, KIPIPIRI 

 

Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue  Proposal To Address 

The Issue 

Roads, Transport, 

Energy & Public Works 

Roads and 

Transport 

Development 

When grading and 

gravelling roads, the 

heavy stones are 

pushed to the sides 

To have an engineer 

on site for supervision 
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Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue  Proposal To Address 

The Issue 

shortening the width 

of the road.  

Youth Affairs, Sports 

and Innovations 

Youth Affairs and 

Sports 

development 

1.Who uses the 

money for innovation  

2.The gates at 

Manunga playground 

are broken 

The playground to be 

renovated and the 

youth to be involved 

more. 

Roads, Transport, 

Energy & Public Works 

Roads and 

Transport 

Development 

Road works are being 

tendered despite the 

availability of county 

machinery; how can 

the saved funds be 

redirected to support 

agriculture, the 

county’s primary 

economic activity? 

To allocate savings 

toward other 

development 

initiatives 

 

Roads, Transport, 

Energy & Public Works 

Roads and 

Transport 

Development 

Affected landowners 

along the Njabini–

Ndondori road 

corridor remain 

uncompensated. 

 

The government 

should implement 

measures to facilitate 

the payment of 

compensation 

Water, Sanitation, 

Tourism, Environment, 

Natural Resources and 

Climate Change 

Water Resource 

Development 

Kagongo dam is 

experiencing heavy 

siltation, which is 

progressively 

diminishing its 

volume and 

functionality 

Rehabilitation of the 

dam is required to 

restore its storage 

capacity and 

operational efficiency 

Trade, Industrialization, 

Cooperative 

Development & 

Partnership 

 

Water, Sanitation, 

Tourism, Environment, 

Natural Resources and 

Climate Change 

Trade 

Development 

 

 

Solid Waste 

Management 

High levels of solid 

waste are causing 

environmental 

degradation and 

pollution in Miharati 

Market 

 

Implement a proper 

solid waste 

management system 

Water, Sanitation, 

Tourism, Environment, 

Natural Resources and 

Climate Change 

 

Environment 

Conservation and 

Management 

Overgrown areas in 

the community 

increase crime risk 

and should be cleared 

 

The county needs 

additional staff to 

improve supervision 
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Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue  Proposal To Address 

The Issue 

 to improve public 

safety. 

Water, Sanitation, 

Tourism, Environment, 

Natural Resources and 

Climate Change 

Water Resource 

Development 

Although there are 

many boreholes, 

water distribution is 

poor, and the 

available tanks are 

insufficient for 

storage 

A proper distribution 

system with sufficient 

pipes should be 

established to supply 

water to households 

Water, Sanitation, 

Tourism, Environment, 

Natural Resources and 

Climate Change 

Water Resource 

Development 

Can a road be 

graveled using the 

soil from a dam’s 

excavation to save on 

costs? 

This should be done 

concurrently  

To achieve water 

conservation and have 

better roads 

Water, Sanitation, 

Tourism, Environment, 

Natural Resources and 

Climate Change 

Water Resource 

Development 

Githioro Ward -The 

government should 

support the 

installation of piping 

systems to ensure that 

the water project 

reaches more 

households 

 

The government 

should provide 

support to the 

community 

Water, Sanitation, 

Tourism, Environment, 

Natural Resources and 

Climate Change 

Water Resource 

Development 

Why does one 

location have too 

many boreholes while 

other areas lack even 

a single borehole? 

The government 

should drill a 

borehole in every 

location to ensure 

equitable access to 

water. 

Lands, Physical 

Planning, Housing & 

Urban Development 

Land 

administration 

and management 

In Colonial Village, 

some residents have 

not yet received their 

land titles 

 

The government 

should ensure 

residents receive their 

land titles 

Office of The Governor Public 

Participation and 

Civic Education 

Public Participation is 

yet to be fully 

decentralized 

Public participation 

should be organized 

at the ward level to 

ensure inclusivity and 

effective 

representation 

Finance, Economic 

Planning and Ict 

Pending Bills Pending bills are 

ambiguous 

The government 

needs to account for 

and clarify all 
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Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue  Proposal To Address 

The Issue 

pending bills to 

ensure transparency 

Agriculture, 

Agribusiness, Livestock 

and Fisheries 

All directorates Agriculture receives 

insufficient funding, 

and additional officers 

should be assigned to 

support new 

development 

activities 

Agriculture should be 

sufficiently funded 

 

Lands, Physical 

Planning, Housing & 

Urban Development 

Land Survey and 

mapping 

(including GIS) 

There is no official 

map for Kimathi town 

For Kimathi Town to 

develop effectively, 

an official town map 

should be prepared 
 

 

5. OL KALOU TOWN 

 

Sector/Department of 

concern 

Programme as 

Captured in 

CFSP 

Issue Proposal to address 

the Issue 

Office of the 

Governor/Public 

Service, Administration 

and Devolution. 

 

Public 

Participation and 

Civic education. 

Members of the 

Public were 

concerned on the 

allocation of the 

funds for the 

programme in the 

two departments. 

The issue was 

addressed by Economist 

Willy who explained 

why there was need for 

two departments to 

have this allocation. 

Trade, Industrialization, 

Cooperative 

Development and 

Partnership. 

 

Special 

Programmes and 

Diaspora Affairs. 

There was a concern 

about the budget 

increase on the 

Diaspora affairs 

programme and a 

query on how the last 

allocation increased 

the County’s 

Revenue. 

The Chief Officer 

addressed the issue by 

pointing out the 

increase of the cost of 

living and on the issue 

of the previous year 

allocation, he said that 

can only be computed 

when the financial year 

ends. 

Public Service, 

Administration and 

Devolution. 

Payroll 

Management 

The citizens wanted 

to know why there 

are critical gaps in 

The issue was 

addressed by Economist 

Willy, who explained 
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Sector/Department of 

concern 

Programme as 

Captured in 

CFSP 

Issue Proposal to address 

the Issue 

 the employment rate, 

yet the county has a 

high wage bill. 

that Nyandarua’s wage 

bill is within the range 

it should be in 

according to the PFMA. 

Youth affairs, sports and 

innovation  

    

Youth Fund The citizens 

complained that 

although the program 

is good, the citizens 

above 35 years also 

need to have a 

program. 

The issues was 

addressed by the Youth 

officer who informed 

the public of the social 

services that help 

welfare groups and also 

welfare groups that 

have youths and non 

youths can be 

considered for the fund. 

Education, Technical 

Training, Culture, 

Gender & Social 

Protection  

    

 

ECDE  

Alcohol Drinks 

Control 

 

The citizen gave a 

suggestion that the 

ECDEs should be 

free within the 

County and also the 

issue of Alcohol 

Consumption should 

be addresses. 

There is an Alcohol 

Control Board and 

about the ECDEs the 

issue will be escalated 

to His Excellency the 

Governor. 

Finance, Economic 

Planning, Revenue and 

ICT 

Public 

Participation  

 

Members of the 

Public raised a 

suggestion of being 

provided with food 

and sitting allowance 

during such 

meetings. 

The issue will be 

escalated to the relevant 

authorities. 

 

 

6. GWA KIONGO, MIRANGINE (OL KALOU RURAL) 

 

Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

Lands, Physical 

Planning, Housing, and 

Land 

administration and 

Issuance of Titling 

Documents-Colonial 

Follow up with the National 

Lands Commission as the 
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Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

Urban Development 

 

management  Villages  

 

There is a new budget 

allocation, yet the 

previous batch has not 

yet been fully cleared. 

delay is on their end 

 

The program to be completed 

for it to stop being politicized 

over and over. 

Youth affairs, sports 

and innovation 

  

   

Youth affairs  Nyandarua Youth 

Service-  

 

The proposal is 

unfamiliar to the 

citizens and some 

feared they would be 

left  behind 

Proper advertisement and 

sensitization to ensure the 

people do not miss out. 

 

Sports 

development  

Governor’s 

Tournament and 

KYSA games-  

 

Although the program 

was well funded, very 

little money made it to 

the grassroots level. 

(only Ksh.8,000 award 

for the winning team) 

Request for additional 

funding to ensure the winners 

at different levels feel 

appreciated. 

Roads, Transport, 

Energy & Public Works

  

  

  

Roads and 

transport 

development  

Upgrading and 

maintenance existing 

earth roads to all-

weather roads and 

opening of new roads 

network- 

 

The criteria used to 

identify the roads not 

clear and skewed 

distribution of the road 

projects within the 

wards where some 

regions of the wards 

are favored. 

Proper involvement of the 

residents in prioritizing the 

roads projects to be 

implemented 

 

The specific planned roads to 

be given in advance  

Construction and 

maintenance of 

drainage infrastructure  

Each road constructed should 

have its proper drainage in 

place at the same time to 
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Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

-County roads were 

constantly being 

destroyed by the rains 

due to lack of proper 

drainage infrastructure. 

prevent the destruction. 

Preferably, the two should be 

one project. 

Energy 

development  

Electricity 

connectivity- some 

parts of the wards still 

lacked electricity even 

with the ongoing 

installation and 

maximization of 

transformers. 

Thorough field visits to 

identify such areas to ensure 

they are included in the 

continuing process. 

 

Increased budgetary 

allocation  

 

 

Floodlights- 

-some regions 

completely lacked 

floodlights while some 

were well lit. 

 

The existing 

floodlights keeps going 

off and This has 

contributed to 

increased insecurity. 

Equalize distribution of the 

floodlights to ensure all 

citizens benefit, or to have 

the relevant authorities 

prioritize the project in their 

wards. 

 

Timely payment of bills 

Agriculture, 

Agribusiness, Livestock 

and Fisheries 

Crop development  Subsidized fertilizer 

distribution- 

 The residents have to 

travel to Olkalou to 

collect the fertilizer 

increasing the cost of 

the fertilizer. 

The distribution of fertilizer 

should be decentralized to the 

ward agriculture offices for 

easy access even for those in 

very remote areas. 

Education, Technical 

Training, Culture, 

Gender & Social 

Protection 

  

   

 

ECDE 

development  

Incomplete and stalled 

projects –  

so many incomplete 

and stalled ECD 

classes and some have 

been left for years. 

Proper follow up to be done 

and priority be given to the 

stalled over new projects 

ECDE capitation, 

Countywide -fully 

supported the project 

They asked for even more 

funding to ensure the kids got 

high quality education 



 

20 

Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

ECDE feeding 

programme- -There 

was great appreciation 

and support of the 

initiative by the 

citizens. 

The asked for the project to 

get even more support as it 

benefited very many kids. 

Gender and social 

protection  

Although there was 

support to the PWDS, 

some individuals were 

still left out. 

Field visits to identify 

individuals who may be 

missing out on the support 

programme. 

 

Allocate more funds to 

support PWDs 

Health Services Curative health 

care  

Delay in payment for 

the County sponsored 

SHA contributions for 

identified vulnerable 

individuals. The 

contributions are 

falling behind schedule 

and there is no 

allocation in the CFSP 

They recommended that the 

program be returned and be 

fully supported as it was very 

necessary and impactful. 

Water, Sanitation, 

Environment, Tourism, 

Natural Resources and 

Climate Change 

  

   

 

Solid Waste 

management 

 

 

 

 

Lack of proper 

sanitation and garbage 

collection services for 

Mirangine town  

Have enough garbage 

collectors and street sweepers 

distributed in all the regions 

to improve the appearance of 

the county 

Water resource 

development  

Although the area has 

benefited from the 

water project, the 

project was not 

complete and some 

homes were left out. 

Ensure the completion and 

operationalization of the 

remaining section. 

Finance, Economic 

Planning &amp; ICT 

Economic 

planning and 

development  

That the CFSP was too 

generalized and the 

blanket values were 

not explicit on how 

they would benefit. 

Have all budget documents 

broken down to impact per 

ward. 

 

The residents be consulted 

during itemization of the 

broad ceilings  
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Sector/Department Of 

Concern 

Programme As 

Captured In 

CFSP 

Issue Proposal To Address The 

Issue 

That in the past their 

opinions never saw 

their way into the 

decision making 

process. 

Push for citizen centric 

development plans where the 

citizens were consulted 

before projects were agreed 

upon and funded. 

 

Feedback on how their inputs 

were used 

 Revenue and 

business 

development  

Charges for New 

businesses higher that 

for the existing ones  

Waive the application fees 

for business licenses  

Trade, Industrialization 

Cooperative 

Development and 

Partnership 

Investment 

promotion  

Inadequate Support for 

SMES  

Allocate more funds to 

support SMEs and cottage 

industries 

 

7. NYANDARUA WEST (OL JORO OROK) 

Sector/department of 

concern 

Programme as 

captured in CFSP 

Issue Proposal to address the 

Issue 

Trade Industrialization 

Cooperative Development 

and Partnership 

Solid Waste 

Management & 

Environmental 

Protection 

Purchase for solid 

waste disposal site 

and fencing 

Acquire land for 

designated solid waste 

disposal site and fence it 

to enhance environmental 

compliance and waste 

control 

Roads, Transport, Energy 

& Public Works 

Roads, Transport, 

Energy & Public 

Works 

Drainage in market 

centers to be done 

with concrete 

Construct concrete-lined 

drainage systems in 

markets for sanitation and 

ease of maintenance 

Trade Industrialization 

coorperative development 

and Partnership 

Trade 

Industrialization 

coorperative 

Provision of clean 

piped water in 

public toilets 

Connect public toilets to 

reliable piped water 

supply systems 
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Sector/department of 

concern 

Programme as 

captured in CFSP 

Issue Proposal to address the 

Issue 

development and 

Partnership 

Trade Industrialization 

coorperative development 

and Partnership 

Trade 

Industrialization 

coorperative 

development and 

Partnership 

Need for sewerage 

plant in lower parts 

of Oljororok and 

Kasuku 

Undertake feasibility 

study and construct 

decentralized sewerage 

treatment plant 

Health Services Health Infrastructure 

Improvement 

Fencing of health 

facilities and 

provision of 

gate/watchman 

room 

Allocate funds for 

perimeter fencing and 

security infrastructure in 

health facilities 

Health Services Primary Health Care 

Infrastructure 

Levelling of 

Nyairoko 

Dispensary 

compound and 

drainage 

improvement 

Rehabilitate compound 

through levelling, soil 

refilling and drainage 

trench construction 

Health Services   Fencing existing 

cemeteries and 

providing sanitary 

facilities 

Fence cemeteries and 

construct ablution blocks 

to improve dignity and 

sanitation 

Lands, Physical planning 

Housing &Urban 

Development 

Lands, Physical 

planning Housing 

&Urban Development 

Purchase of land for 

public toilets and 

market area at 

Charagita 

Acquire land and develop 

planned market and 

sanitation facilities 

Health services/ Trade 

Industrialization 

Health services/ Trade 

Industrialization 

coorperative 

Construction of 

modern incinerators 

for Kasuku, Ngano 

Procure and install 

modern medical waste 

incinerators 
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Sector/department of 

concern 

Programme as 

captured in CFSP 

Issue Proposal to address the 

Issue 

coorperative development 

and Partnership 

development and 

Partnership 

& Gatimu Health 

Centres 

Health services Health services Digitalization of 

health facilities and 

delivery points 

Roll out Health 

Information Management 

Systems (HIMS) and 

digitize patient records 

Trade Industrialization 

coorperative development 

and Partnership 

Trade 

Industrialization 

coorperative 

development and 

Partnership 

Purchase of refuse 

truck for Oljororok 

Subcounty 

Procure refuse collection 

truck to improve waste 

management coverage 

Water, sanitation, 

Environment, Tourism, 

Natural resources & 

Climate Change 

Water, sanitation, 

Environment, 

Tourism, Natural 

resources & Climate 

Change 

Digging of 

borehole for 

Gatimu Dispensary 

Drill and equip borehole 

to ensure reliable water 

supply 

Roads, Transport, Energy 

& Public Works 

Roads, Transport, 

Energy & Public 

Works 

Roads drainage 

problem in Kiharu 

Village (Weru 

Ward) 

Construct and rehabilitate 

road drainage systems 

Education, Technical 

training, culture, Gender& 

Social Protection 

Education, Technical 

training, culture, 

Gender& Social 

Protection 

Elderly people 

lacking food 

support 

Expand social protection 

and food support 

programmes for 

vulnerable elderly 

Education, Technical 

training, culture, Gender& 

Social Protection 

Social protection Lack of SHA 

coverage for elderly 

& PWDs 

Facilitate SHA 

registration drives and 

subsidize premiums for 

vulnerable groups 
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Sector/department of 

concern 

Programme as 

captured in CFSP 

Issue Proposal to address the 

Issue 

Water, sanitation, 

Environment, Tourism, 

Natural resources & 

Climate Change 

Water, sanitation, 

Environment, 

Tourism, Natural 

resources & Climate 

Change 

Charkeleri borehole 

not serving 

community 

Assess and rehabilitate 

borehole infrastructure 

Administration  Administration  Issuance of birth 

certificates 

reassigned to 

Subcounty 

Decentralize civil 

registration services to 

subcounty level 

Finance, Economic 

Planning, Revenue and 

ICT 

ICT Wi-Fi connectivity 

in Oljororok was 

cut 

Restore and maintain 

public Wi-Fi 

infrastructure 

Youth Affairs, Sports & 

Innovation 

Youth Affairs, Sports 

& Innovation 

Youth 

empowerment 

Increase allocation to 

youth enterprise funds and 

skills training 

programmes 

Finance,Economic 

Planning, ICT&Revenue 

ICT Creation of website 

for educated youth 

for mobilization 

and jobs 

Develop county youth 

employment portal and 

digital job-matching 

platform 

Office Of the Governor Office Of the 

Governor 

Poor 

communication 

from County on 

public participation 

Strengthen 

communication strategy 

and feedback mechanisms 

Public service 

Administration & 

Devolution 

Public service 

Administration & 

Devolution 

Use of Chief 

Barazas and Ward 

Mobilization 

Institutionalize ward-level 

barazas for structured 

civic engagement 
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Sector/department of 

concern 

Programme as 

captured in CFSP 

Issue Proposal to address the 

Issue 

    Contracts and 

tenders for women 

& youth 

Enhance AGPO 

sensitization and allocate 

quota for women & youth 

enterprises 

Roads, Transport, Energy 

& Public Works 

Roads, Transport, 

Energy & Public 

Works 

Bad roads Increase allocation for 

routine maintenance and 

periodic road 

rehabilitation 

Education, Children, 

Gender Affairs, Culture 

and Social Protection 

Social Protection Introduction of key 

fund for persons 

with disability 

Establish dedicated PWD 

empowerment fund within 

Social Protection budget 

Roads, Transport, Energy 

& Public Works 

Roads, Transport, 

Energy & Public 

Works 

Ineffective street 

lights and flood 

lights 

Audit, repair and install 

energy-efficient solar 

street and flood lights 

Finance,Economic 

Planning, ICT&Revenue 

Finance,Economic 

Planning, 

ICT&Revenue 

No explicit 

explanation on 

mitigation of 

revenue shortfalls 

Develop and publish a 

Revenue Risk Mitigation 

Framework outlining 

adjustment measures 

Finance,Economic 

Planning, ICT&Revenue 

Finance,Economic 

Planning, 

ICT&Revenue 

Mitigation 

measures to address 

donor funding 

decline 

Diversify funding sources, 

strengthen OSR and 

establish donor 

coordination mechanisms 

Roads, Transport, Energy 

& Public Works 

Roads, Transport, 

Energy & Public 

Works 

Lack of firefighters 

at Subcounty level 

Recruit, equip and 

operationalize subcounty 

fire response units 
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8. NGANO-GATHANJI 

Sector/Department of 

concern 

Programme 

as captured 

in CFSP 

Issue Proposal to address the issue 

Youth Affairs, Sports And 

Innovations 

 

 Ngano 

stadium                                     

1. There is need to renovate the 

stadium i.e. leveling   

Education, Technical 

Training, Culture, Gender & 

Social Protection 

 

 ECDE 

classes 

1. Bidii ECDE and Kwa Board 

ECDE needs to be renovated.  

2. ECDE classes that are stalled 

shoul be completed. 
Education, Technical 

Training, Culture, Gender & 

Social Protection 

 ECDE 

classes 

There is need for construction of 

more ECDE classrooms 

Health Services 

 
 Dispensary  There is need for construction of 

a dispensary between Kiheo and 

Silbwet. 
Water, Sanitation, 

Environment, Tourism, 

Natural Resources And 

Climate Change 

 

 Boreholes 1.Kiheo borehole and Bidii Finley 

water need to be distributed to 

benefit more households.  

2.Repair of Boiman waterhole pump.  

3. Munga borehole to be solarized 

Water, Sanitation, 

Environment, Tourism, 

Natural Resources And 

Climate Change 

 Boreholes Drill borehole in silibwet 

Roads, Transport, Energy 

& Public Works 

 Ngano centre 

roads 

Roads constructed in Ngano centre 

are so narrow and the drainage work 

not done. .  

Roads, Transport, Energy 

& Public Works 

 Floodlights  1.Installation of Street lights in 

Ngano centre 

2.Kwa Board flood light not working 

Lands, Physical Planning, 

Housing & Urban 

Development 

 

 Land 

grabbing  

Government land -4 acres has 

been grabbed plot no 251 and 

plot 248 and also in Mukeo 

Public Service, 

Administration And 

Devolution. 

 Civic 

education 

Civic Education to be conducted 

on the Importance of such public 

participations and adverts to be 

done in churches. 
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9. NYANDARUA NORTH – LESHAU  

 

Sector/department 

of concern 

Programme as 

captured in CFSP 

Issue  Proposal to address the 

Issue 

Health Services Preventive & 

promotive 

healthcare 

Mental health- 

Rehabilitation 

centers have 

inadequate funds 

Rehabilitation centers to 

be allocated more funds 

Water, Sanitation, 

Environment, 

Tourism, Natural 

Resources and 

Climate Change 

Water Resource 

Development 

Water bills are 

expensive, 

considering that 

Nyandarua is one of 

the counties that 

provides water to 

other counties. 

The county government 

should subsidize costs of 

water 

Agriculture, 

Agribusiness, 

Livestock and 

Fisheries 

 

Livestock 

development 

Livestock demos are 

no longer carried out 

Livestock demos should 

be prioritized and 

allocated more funds 

Governance Public 

Participation and 

Civic Education 

There was no proper 

communication for 

the CFSP public 

participation 

The County Government 

should ensure proper 

communication for such 

events. Notices should 

reach the grassroots 

level, and citizens should 

be sensitized on the 

importance of public 

participation as 

envisioned in the 2010 

Constitution. 

Municipality Mairo Inya 

municipality 

Smaller allocation to 

Mairo Inya 

Municipality 

compared to Ol 

kalou and Engineer 

Municapilities 

There are plans to 

include Mairo Inya 

municipality in the 

KUSP program. 
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10. ABERDARE (SHAMATA) 

 

Sector/department of 

concern 

Programme as 

captured in 

CFSP  

Issue Proposal to address the 

issue 

Youths & Sports Youth Support to 

youth  

Organize into groups and 

write proposals. 

Education, Technical 

Training, Culture, Gender 

and Social Protection 

Gender and 

Social protection 

Support to 

women 

Organize into groups and 

write proposals. 

Youth Affairs, Sports and 

Innovations 

Sports 

Development 

Support of 

teams in 

leagues 

(National) 

Seek support through the office 

of area MCA and the 

department of Youth Affairs, 

Sports and Innovations 

Water, Sanitation, 

Environment, Tourism, 

Natural Resources and 

Climate Change 

Solid Waste and 

Cemeteries 

Management 

Solid Waste ( 

Garbage 

collection in 

Shamata 

Ward) 

Dumpsite to serve the town. 

Establishment of a waste 

collection point. 

Agriculture, Agribusiness, 

Livestock and Fisheries 

Livestock Support to 

women with 

Livestock 

Write proposals to the 

department through the office 

of the area MCA 
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D. CONCLUSIONS AND WAY FORWARD 

The public participation exercise was held successfully in all the ten (10) venues with a 

commendable turnout. The inputs provided by the members of the public gave useful insights 

towards improvement of the 2026 CFSP. 

The participants were equally happy to be involved in running the affairs of their County. 

The feedback from the public participation will be; 

 Captured shared with the technical departments,  

 Tabled before the county executive committee for adoption.  

 Further, findings will be shared with the County Assembly for information and 

consideration when they’ll be approving the CFSP.  

The public participation findings will also be used to inform future planning and budgeting 

especially on inputs which will not be accommodated in the 2026 CFSP.  
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E. PHOTO GALLERY  

 

 

Participants in Gathanji, Ngano 
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Participants in Olkalou Town, Nyandarua Central. 
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Participants in Oljororok and Engineer. 
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